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IN MEMORY OF

George E. Anderson

George was born in Sebago on January 11, 1920, the son of Everett and Fannie
McLucas Anderson. He attended local schools and graduated from Potter Academy
in 1937. He married Mary Ellen Irish on September 3, 1939. George proudly served
inthe U.S. Army during World War 1l from 1944 to 1946 in the Asiatic Pacific Theater
and the Philippines. He mainly worked as an automotive mechanic during the war.
He served as Selectman for the Town of Sebago from 1948 to 1960, 1979 to 1988
and a third time in the early 1990s. He served as Sebago Road Commissioner from
1963 to 1975. George helped organize the fire department in 1939 and was Fire
Chief in Sebago for many years. He was instrumental in organizing the Sebago EMT
in the late 1960s. He helped layout the New Sebago Cemetery and was a board
member and caretaker of it for several years. Among other civic activities, he served
on the building committee for the Sebago Elementary School, Town Budget
Committee, and was a Potter Academy Trustee for many years. George owned and
operated George E. Anderson and Sons Excavating for over 50 years, a business
that is now a fourth generation family business. Among his many interests and hobbies were gardening, fishing
and hunting. He also enjoyed cutting and splitting his own firewood, something he did until very recently. He
assisted the Fireman's Auxiliary by baking beans, pies and was in charge of the coffee for their public suppers.
Above all, he was a devoted husband, father, and grandfather, who passed away on January 7, 2009, at his
home on Convene Road after a courageous battle with cancer. He will be sadly missed by all who knew and
loved him.

Donald Allen

Donald Allen, a longtime resident of Sebago, passed away on February 2, 2009.

He was born on May 15, 1933 and grew up in Falmouth, Maine. As a boy, Donald

was active in Boy Scouts, the Grange and was a member of the West Falmouth

Baptist Church. He graduated from Falmouth High School in 1952, then attended

SMVTI before entering the U.S. Air Force, where he served during the Korean War as

an airplane mechanic. Donald married June Douglass of Sebago in 1958. They

purchased the C.A. Newcomb homestead, located on the Ridge (the Hancock Pond

Road), from the Ruben and May Sawyer Estate that same year, where they have

made their home for the past 50 years. Donald and June started their family in 1964

with the birth of their son. The family grew with the addition of a daughter, Donelle, in

1965. Donald worked for Southworth Machine Company in Portland for 33 years,

where he became the Manager of Manufacturing. After the closure of that division, he

was employed by Engineering Design of Maine until retiring in 1999. During his early

residency of Sebago, Donald joined Maple Grove Grange #148, eventually becoming a Golden Sheaf (50 year
member). He became a brother of the Greenleaf Lodge A.F. and A.M. # 117 in Cornish and also was a member
of the Scottish Rite. Donald enjoyed camping, skiing, fishing and snowmobiling. He was one of the original
founders of the Branch Duckers Snowmobile Club, and was instrumental in establishing and maintaining the trail
system, which is still in use today. Most weekends during the winters were spent on the trail and every February
vacation at the Folly Camp on Perley Pond. In later years, he enjoyed the time spent with his family at their camp
in Sandy River Plantation. Donald was an active participant in Sebago Days, originally with the snowmobile club,
and in later years, helping with the Historical Society. He was named an honorary member of the Sebago Center
Community Church Ladies Circle; where he could always be counted on to lend a hand. Donald always took and
active interest in town government. During his 40 years in Sebago, he rarely missed a town meeting. After his
retirement, Donald became a regular at Selectmen’s meetings where he was a faithful participant in the
happenings of Sebago. His input was valued and he will be missed.
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Sebago’s Town Website
www.townofsebago.org

Forget when a meeting or event is scheduled? dDiéryow that community events are
posted on the Town of Sebago's website? Go taddiess to see the Sebago Calendar
of events.

Interested in when the next Board of Selectmereginggs scheduled, and what will be
on the agenda? Want to go back to an earliermyeetil ook at the minutes? Need

information on town elections dates and candidai¢s®e are also shown on the
Meeting Calendar accessible fromthe homepage.

Fromthe Town of Sebago website’s home page yaals@access information on local
news, local businesses, the Town of Sebago’syhiksbiof town officers and boards,
hours for the transfer station and town officed,liztks to the websites of surrounding
towns and useful information. The home pagetlissdddress-click on it and then click

on one of the buttons to take you to the variolispages on the town’s website:

http://mamw.townofsebago.org

On-Line Services
Register your vehicle and/or trailers
Hunting and Fishing Licenses
Register ATVs, Showmobiles and Boats
Register your dog
Assessing Informatic
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SEBAGO TOWN OFFICE HOURS

Saturday, Sunday & Monday Closed
Tuesday 10:00 am to 7:00 pm
Wednesday through Friday 8:00 am to 5:00 pm

MUNICIPAL TELEPHONE NUMBERS

EMERGENCIES 911
Town Office (All Departments) 187-2457
Emergency Medical Service Office 787-4120
Fax at Town Office 187-2760
Animal Control Officer via Standish Dispatch 6424343
Spaulding Memorial Library 187-2321
Town Garage 187-3337
Transfer Station 787-2176

Meetings of thaBoard of Selectmeare held bimonthly at 6:00 p.m. on the 1st and 3rd Tuesi
unless otherwise scheduled.

ThePlanning Boardmeets the 2nd Tuesday of every month at 7:00 p.m.

TheBoard of Appealsneets as needed.

The Code Enforcement Officérolds regular office hours on Tuesdays, 10:00@2:00 pm

& 2:30 pm to 7:00 pm, Fridays, 8:00 am to 12:00&m:30 pm to 5:00 pm. Inspections will
done on Tuesdays & Fridays, 12:00 to 2:00 pm.

TheTown Officas closed on the following holidaysew Year's Day, Memorial Day, Independe
Day, Labor Day, Veteran's Day, Thanksgiving Day #reiday after Thanksgiving, Christmas Day.

TheTransfer Statioms open from 7:00 a.m. to 5 p.m. Tuesday, Thurs8afyrday and Sunday,
will be closed Thanksgiving Day, and Christmas Day.
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2008 TOWN OFFICERS

SELECTPERSONS, ASSESSORS & OVERSEERS OF THE POOR

Allen Crabtree Term expires 2010
Vacant Term expires 2010
Ann Farley Term expires 2011
Jeff Harriman Term expires 2011

Maureen Harriman  Term expires 2009

TOWN MANAGER/TREASURER
James Smith Il

CLERK/TAX COLLECTOR/REGISTRAR OF VOTERS
Michele Bukoveckas

DEPUTY TOWN CLERK//TAX COLLECTOR
Maureen Scanlon, Lyn Greene

CODE ENFORCEMENT OFFICER
Robert DeVilleneuve

PUBLIC WORKS DIRECTOR
Dan Nowell

FIRE CHIEF
Kenneth Littlefield

DEPUTY FIRE CHIEF
Alan Greene

RESCUE CHIEF
Lauris Champagne

RECREATION DIRECTOR
Corinne Davis

DOUGLAS MOUNTAIN PARKING ATTENDANTS
Diana Letellier, Helen Rogers

BEACH ATTENDANT
Corinne Davis
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TOWN OFFICERS (Continued)

HEALTH OFFICER
Helen Twombly

BUDGET COMMITTEE
Don Olden Sr.-2009, Greg Smith-2010
Joseph McMahon-2011, James Libby-2011
2 seats vacant

PLANNING BOARD
Richard Viles-2009, Paul White-2010
Steve Burgess-2010, James Libby-2010
Joseph McMahon-2013, Phil Lowe-2013

APPEALS BOARD
Bruce Hart-2009, Richard Merritt-2010
Paul DeBonis-2010, Greg Smith-2011

CEMETERY COMMITTEE
Joseph McMahon-2013, Sherrill Brown-2012
Vacant, Jerry Holt-2011

JOSEPH FITCH POTTER TRUST FUND TRUSTEES
Theodore Greene-2009
Joseph McMahon-2010, Lauris Champagne 2011
Bridget McMahon-2012, Robert Greene-2013,
Robert Burns-2014, Paul K. Fahey-2015

SCHOOL DIRECTORS
Richard Merrit-2009, Jean Clancy-2011

SUPERINTENDENT OF SCHOOLS SAD # 61
Patrick Phillips




ASSESSOR'S REPORT
Valuation as of April 1, 2007

TOTAL TAXABLE VALUATION
Land $ 197,861,619.00
Buidings $ 136,839,312.00
Personal Property $ 1,400,379.00
Total Valuation $ 336,101,310.00
APPROPRIATIONS
County Tax $ 192,282.00
Municipal Appropriations $ 1,712,039.00
School Appropriations $ 2,991,494.00
Overlay $ 60,118.00
Total Appropriations $ 4,955,933.00
ALLOWABLE DEDUCTIONS
State Revenue Sharing $ 105,000.00
Homestead Reimrbursement $ 30,067.00
Other Revenues $ 686,820.00
Total Deductions $ 821,887.00
NET TO BE RAISED BY PROPERTY TAXES
Appropriations $ 4,134,046.00
PROPERTY TAX RATE CALCULATION
Property Tax Rate 0.0123

Per Thousand $ 12.30

15
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VETERAN'S EXEMPTIONS
ADAMS, ROBERT M. & CYNTHIA F. $4,950  IVERSON, ANDREW P.JR.
ALLEN, DONALD & JUNE D. $4,950  JURGIEWICH, ROBERT L.
ANDERSON, GEORGE $4,950  LAFLEUR, JOHN R & HELEN
ANDERSON, RAYMOND $4,950  LEHMANN, HERBERT D.
BACHELDER, ELIZABETH A. $4,950  LUTZ ALICEG.
BELLIVEAU, JOYCE $4,950  MARTEL, JEFF
BLAIS, ERNEST L $4,950  MARTIN, HARRY I. JR
BLANCHARD, WAYNE & CATHERINE $4,950  MATTHEWS, RICHARD
BORSETTI, MICHAEL E & JANE $4,950  MCALONEY, GILBERT E. & MARJORIE
BROWN, CLAYTON R. & GLORIA J. $4,950  MCDADE, WILLIAM JR. & ELAINE E.
BROWN, DAVID L. & JOSEPHINE $4,950  MERRITT, PATRICIA G.
BURNELL, RAYMOND JR & MIYOKO $4,950  MORSE, CHARLES
BURNS, ROBERT & ANN $4,950  NELSON, MIRIAM L.HAROLD
BUTLER, ROBERT $4,950  NIELSON, DAVID A.
CHAMBERS, MARTHA W. & ALFRED $4,950  NILES, DAVID
CHUTE, IVAN P. & RAE C. $4,950 NORBERG, MONIKA & FOREST
CLANCY, CHIYO $4,950  ONEIL, JOHN S. & MARY F.
CLARK, EDWARD W & PRISCILLA A $4,950  OSHEA, CLAIRE M.
COLE, RONALD B. & BARBARA L. $4,950  PACKARD, DONALD M.
CRABTREE, ALLEN F.,PENELOPE $4,950  PARKER, ABRAHAM
CRESSEY, ROBERT F. & MARY F. $4,950  PIERCE, DWIGHT
CRUMMETT, BARBARA $4,950  PIKE, KENNETHE.
CUTTING, CARROLL & BARBARA $4,950  POILLUCCI, FRANCES & PATRICIA
DENNEN, RICHARD REVOCABLE TRUST $4,950  RUSSO, THERESAJ
DOUGLASS, CLAYTON E. $4,950  SCHOOLCRAFT, JASON & KIMBERLY
EDWARDS, ELSIE $4,950  SHAW, E LAURENCE AND SUSAN
EDWARDS, ELWOOD & MAUDE $4,950  SHUTE, ARTHUR C & EMMA L
GARLAND, JEAN & LLEWELLYN $4,950  SKILLINGS, STANLEY JR
GEORGE, RICHARD & NANCY $4,950  SLOAN, CAROL
GUENARD, ROBERT N. & JOAN D. $4,950  SPENCER MILLARD,MARY
GUY, PAUL & JANE $4,950  STUART, NATHAN P.
HALEY, WILLIAM R. & EVELYN C. $4,950  THORNE, BARBARA
HALL, NORMA C., EDWARD D., JR. $4,950  TIDD, RICHARD A. & CAROLR.
HALLSTROM, ROBERT L. & BARBARA K. $4,950  TIGHE, PRISCILLA
HANSEN, EVA A. $4,950  TIMOTHY, MARTHA A.
HEFLER, RICHARD $4,950  TINKHAM, GEORGE C. & ELIZABETH
HENNIGAR, RONALD M & MARTHA $4,950 WEST, MAURICE & JANICE
HENRY, JOEL B. & DOROTHY R. $4,950  WHITCOMB, ROBERT T & KATHIE
IRISH, OLIVE $4,950  WHITNEY, LINDA W.

$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950
$4,950

$376,200



EXEMPT PROPERTIES
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-LAND- -BUILDINGS- -EXEMPTION- ASSESSMENT
State of Maine
M.D.O.T.
003-006-B 13,930 0 13,930 0
MAINE, STATE OF
013-008 99,960 0 99,960 0
MAINE, STATE OF
014-016 290,110 0 290,110 0
MAINE, STATE OF
011-041 40,750 0 40,750 0
444,750 0 444,750 0
Municipal
RIGHT OF WAY
023-073 0 0 0 0
SEBAGO FIRE STA. 1
007-016 37,440 10 37,450 0
SEBAGO FIRE STA. 2
021-001 21,860 107,330 129,190 0
SEBAGO FIRE STA. 3
029-002 37,360 34,800 72,160 0
SEBAGO, TOWN OF
011-013 9,430 2,160 11,590 0
SEBAGO, TOWN OF
011-014 1,430 0 1,430 0
SEBAGO, TOWN OF
011-046-1 16,620 0 16,620 0
SEBAGO, TOWN OF
029-004 42,820 0 42,820 0
SEBAGO, TOWN OF
038-027 90,140 0 90,140 0
SEBAGO, TOWN OF
004-018 32,960 0 32,960 0
SEBAGO, TOWN OF
006-049 155,110 0 155,110 0
SEBAGO, TOWN OF
002-024 86,610 0 86,610 0
SEBAGO, TOWN OF
030-014-A 0 0 0 0
SEBAGO, TOWN OF
007-025-A 11,700 0 11,700 0
SEBAGO, TOWN OF
002-025 46,440 0 46,440 0
SEBAGO, TOWN OF
022-023 1,000 0 1,000 0
SEBAGO, TOWN OF
008-002 26,230 0 26,230 0
SEBAGO, TOWN OF
014-006-A 37,140 1,610 38,750 0
SEBAGO, TOWN OF
010-020-B 40,100 47,640 87,740 0
SEBAGO, TOWN OF (RESCUE)
002-003 182,490 66,009 248,499 0
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SEBAGO, TOWN OF (TOWN HALL)

011-002 32,640 10 32,650
SPAULDING MEMORIAL LIBRARY
022-003 26,240 190,060 216,300
UNKNOWN, OWNERSHIP
019-055 7,000 0 7,000
942,760 449,629 1,392,389
Churches
CAMP, O-AT-KA
025-004-A 8,500 0 8,500
CATHOLIC, CHURCH
022-001 38,640 260,500 299,140
CHURCH OF NAZARENE,
021-054-A 84,440 362,060 446,500
COMMUNITY CHURCH
007-018 29,540 134,640 164,180
CONGREGATION OF PRESEN,
030-018 417,100 145,060 562,160
NORTH SEBAGO CHURCH
029-012 35,860 113,430 149,290
ROCKCRAFT C/O U.C.C.
020-006-5 29,500 0 29,500
ROCKCRAFT C/O U.C.C.
020-006-4 27,750 0 27,750
ROCKCRAFT C/O U.C.C.
020-006-3 31,900 0 31,900
ROCKCRAFT C/O U.C.C.
020-006-2 29,850 0 29,850
ROCKCRAFT C/O U.C.C.
020-006-1 28,700 0 28,700
ROCKCRAFT, C/O U.C.C.
020-006 1,175,220 580,460 1,755,680
ROCKCRAFT, C/O U.C.C.
002-001 100,210 0 100,210
2,037,210 1,596,150 3,633,360
Fraternal Organizations
MAPLE GROVE GRANGE,
010-019 14,820 0 14,820
ORDER OF REDMEN
021-014 22,670 22,300 44,970
37,490 22,300 59,790
Schools
SEBAGO, TOWN OF SCHOOL)
022-028 45,480 1,187,340 1,232,820
45,480 1,187,340 1,232,820
TOTAL 3,507,690 3,255,419 6,763,109



GENERAL GOVERNMENT

Appropriated:
Expended:
Balance

SERVICE ORGANIZATIONS

Appropriated:
Expended:
Balance

GENERAL ASSISTANCE

Appropriated:
Expended:
Balance

C.LP.

Appropriated:
Expended:
Balance

PUBLIC SAFETY

Appropriated:
Expended:
Balance

HEALTH & SANITATION

Appropriated:
Expended:
Balance

TOWN ROADS
Appropriated:

Expended:
Balance

BALANCE TO SUMMARY

Appropriated:
Expended:
Balance

ANALYSIS OF DEPARTMENT ACCOUNTS

$  441,012.00
$  (422,886.88)
$ 18,125.12
$ 15,425.00
$ (6,705.00)
$ 8,720.00
$ 19,335.00
$ (15,435.64)
$ 3,899.36
$  312,173.00
$  (312,173.00)
$ -

$ 181,218.00
$  (101,274.89)
$ 79,943.11
$ 173,820.00
$  (151,081.04)
$ 22,738.96
$  440,880.00
$  (488,843.18)
$ (47,963.18)
$  4,895915.00
$ (4,804,865.13)
$ 91,049.87

MUNICIPAL PROPERTY
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Appropriated: $ 46,324.00
Expended: $ (50,745.90)
Balance $ (4,421.90)
CEMETERIES

Appropriated: $ 6,216.00
Expended: $ (6,014.83)
Balance $ 201.17
RECREATION

Appropriated: $ 37,636.00
Expended: $ (27,207.78)
Balance $ 10,428.22
EDUCATION

Appropriated: $ 2,991,494.00
Expended: $ (2,991,494.00)
Balance $ -
COUNTY TAX

Appropriated: $ 192,382.00
Expended: $ (192,382.00)
Balance $ -
STREET LIGHTS

Appropriated $ 12,500.00
Expended $ (12,591.89)
Balance $ (91.89)
LIBRARY

Appropriated $ 21,000.00
Expended $ (21,000.00)
Balance $ -
PUBLIC CELEBRATIONS

Appropriated $ 4,500.00
Expended $ (5,029.10)
Balance $ (529.10)
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TREASURER'S REPORT

Agent Fees

Basketball

Boat Excise

Building Permits

Cable Franchise Fees
Cemetery Lot Fees

Copier Fees

Daytime Rescue Transfers
Day Trips

Dog Late Fees

Dog Licenses

Douglas Mountain Donations
Douglas Mountain Parking
Excise Tax

General Assistance Reimbursements
Homestead Reimbursements
Inland Fisheries and Wildlife
Insurance Refunds
Interest Income

Lien Costs

Local Road Assistances
Miscellaneous

Motor Vehicle Fees
Ordinance Fines

Planning Board

Plumbing Permits
Portables

Real Estate Taxes

Real Estate Interest
Reserve Transfers

Scrap Metal

State Parking Sharing
State Revenue Sharing
Supplemental

Tax Liens

Town Hall Rental

Transfer Station Fees
Tree Growth

Universal Waste

Veterans Reimbursement
Vital Statistics

Final Totals

Plus July 1, 2007 Balance
Total

Minus Total FY 08 Warrants
JUNE 30, 2008 BALANCE

$8,724.50
$860.00
$11,196.40
$15,290.30
$6,923.83
$315.00
$1,041.25
$56,988.65
$55.00
$353.00
$860.00
$1,554.99
$1,298.00
$271,847.81
$5,441.32
$30,107.00
$53,548.98
$2,116.00
$49,872.00
$4,049.63
$60,668.00
$504.61
$95,764.74
$550.00
$247.25
$3,721.75
$1,500.00
$3,553,740.38
$22,734.03
$214,022.31
$991.81
$855.27
$101,389.98
$7,384.89
$85,440.35
$350.00
$20,195.00
$31,422.00
$3,230.75
$805.00
$1,600.00

$4,729,561.78
$2,111,668.98
$6,841,230.76
-$5,116,800.58
$1,724,430.18



CEMETERY TRUST FUNDS

Name Original
Principal
*Orin Douglas-Haley $193.26
*Fred Meserve-Haley $291.48
William Fitch-Rte. 107 $756.81
Emory Martin $1,042.59
*Nathan & James Chadbourne-Babb $502.36
Fannie Fitch-Fitch's Store $804.31
Laura Parker Fitch (Back of Library) $1,101.25
*Emory Martin-Haley $100.20
Lillian Meserve-Poor $763.83
*Emma Douglas-Haley $100.22
*Alfred Gray, Stiles, Gray, McKenney-Haley $200.93
*James & Cassandra-Haley Will/James-Haley $100.00
*Millard & Marjorie Tripp-Haley $100.93
*Walter McDonald-Haley $67.78
*Earle Norman Durrell-Haley $510.70
*Grover & Ethel Douglas-Haley $196.92
*Lendora & Guy Lewis-Haley $400.00
*Granville Durrell-Haley $1,000.00
*Alvin,Rose,Herbert, Elsie, Gladays, Gray-Haley $200.94
Total $8,434.51
* Interest to Haley for Perpetural Care $118.94
** |nterest to Babb for Perpetual Care $16.77
ITEM RESERVES
CIP PROJECT
02 Freightliner V14
06 Volvo V01
Ambulance V06
Backhoe V04
Folly Bridge P02
Brush Dump P13
Comprehensive Plan
Engine #2 V12
Engine #3 Vo7
Engine #4 V13
Long Beach
Plow Truck w/sander (96) V03
Revaluation Adjustment P10
Tank 1 V08
Tank 2 V11
Teddy Bear

Town Hall Parking Lot
Trash Compactor

Transfer Station Enhancements P11
1 Ton Dump/Sander V05
Public Safety Building P09
Radio Repeator PO7
Land Acquistion LO1
Roll-Off Truck V16
Forestry Truck V09
Public Works Storage P14
TOTAL

Balance
6/30/08
$199.71
$301.21
$974.98

$1,343.25
$519.13

$1,036.25

$1,418.72
$103.54
$986.68
$103.56
$207.63
$103.34
$104.31

$70.04

$527.76
$203.48
$413.35

$1,033.40
$207.65

$9,857.99
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Interest
Earned
$9.77
$9.73
$218.17
$300.66
$16.77
$231.94
$317.47
$3.34
$222.85
$3.34
$6.70
$3.34
$3.38
$2.26
$17.06
$6.56
$13.35
$33.40
$6.71

$1,426.80

AMOUNT IN

RESERVE AS OF
$36,879.20
$25,501.96
$49,083.73
$37,675.02
$23,718.24
$21,642.48

$72.96
$83,017.28
$33,540.02
$57,466.11
$1,184.20
$63,995.63
$18,983.29
$126.94
$100,634.61
$155.39
$13,502.65
$1,671.53
$2,704.67
$15,928.62
$10,127.23
$1,265.90
$25,318.11
$13,502.65
$9,812.18
$1,519.09
$649,029.69
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UNPAID 2007 TAXES
as of June 30, 2008
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UNPAID 2006 TAX LIENS

as of June 30, 2008

Name

ALLEN, TIMOTHY

ALLEN, TIMOTHY

ALLEN, TIMOTHY

ALLEN, TIMOTHY

BANNON, MARGARET M.
BROWN, BESSIE E.

DAVIS, LESLIE L.

EDWARDS, ELSIE

EDWARDS, ELSIE

FARR, CRISSA

FITCH, BARBARA J.

GOVONI, ALLYSON

GREENE, DWIGHT HEIRS OF
GREENE, LEONA HEIRS OF
GREENE, THEODORE
GREENE, THEODORE A
GREENE, THEODORE A.
GREENE, THEODORE A.
JOHNSEN, ARNIE

LIBBY, DEBORAH

LIBBY, VALARIE, J., PAIGE W.
MACKINNON TRUST
MCDONALD, C/O DOREEN GRAY
NICHOLAS, CALVIN
NORTHWOOD ESTATES, LLC
NORTHWOOD ESTATES, LLC
NORTHWOOD ESTATES, LLC
PIERCE, RICHARD D. SR.
PRATT, ARTHUR & DOROTHY
ROBERTS, GREGORY O.
RUSSO MARK A.

SCHRADER, PATRICIA
SEBAGO GRAVEL PIT LLC
STEARNS, PAGE
VERRILL, THOMAS A. & ANGELA
WATSON, DONNA & THOMAS
WHITTEN, GREGORY K, AND WANDA
YOUNG, KEVIN

Total for 38 Accounts:

Year
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006

29

Amount

Due
$794.00
$473.73
$580.99
$445.31

$1,635.88
$846.75
$1,618.54
$613.63
$206.54
$1,081.49
$114.69
$346.62
$97.97
$1,622.72
$116.73
$252.28
$121.69
$1,155.36
$945.56
$358.69
$1,905.62
$1,169.90
$1,637.48
$468.03
$417.37
$419.24
$413.65
$472.97
$275.18
$1,199.80
$1,070.99
$576.57
$519.66
$75.12
$391.52
$1,141.83
$91.86
$201.63

$25,877.59
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TAX COLLECTOR’S REPORT

2006 Taxes
Uncollected June 30, 2007 $ 260,190.00
Collected through June 30, 2008 $ 212,721.11
Liens Outstanding June 30, 2008 $ 47,468.89
$ 260,190.00
2007 Tax Commitment $ 4,134,046.00
Collected through June 30, 2008 $ 3,720,848.03
Supplementals $ 7,384.89
Abated $ (6,457.00)
Uncollected $ 412,270.08
Total $ 4,134,046.00

REGISTRAR OF VOTERS

Persons eighteen of age or older, who wish to cétmago as their principal place of residence,
may register to vote by appearing in person bafoeeRegistrar of VVoters, providing that they
qualified and by filing an application.

A qualified voter may enroll in a party by fillingut an application personally or by mail with
Registrar. A voter who is not enrolled in a parsty not vote in a Primary Election or a Caucus.
A voter may change his enroliment by fdian application with the Registrar personallyyntail.

A change in enrollment may be done 15 days prier¢aucus or primary. Persons are requir
remain in the changed party for 30 days before gingragain.

| ask that when you move out ofetltommunity, you notify the office so we may keep lbst a:
accurate as possible.

As of June 30, 2008 we had 410 registered DemoctdBsregistered Republicans, @&gistere
Green Independents and 589 un-enrolled voters timiahof 1,475 voters.

I am always looking for individuals to help out thg elections. This is a great way to help out
your community and make a little money. Dutiesldonclude working the polls during the d
or simply counting ballots at the end of the nightis a great experience all the way around. If
you are interested, please contact me at the o

Respectfully submitted,
Michele A. Bukoveckas, Registrar of Voters
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Town of Sebago, Maine
406 Bridgton Road
Sebago, ME 04029
(207) 787-2457
www.townofsebago.org

MANAGEMENT'S
DISCUSSION AND ANALYSIS (UNAUDITED) June 2008

As Town Manager of Sebago, | offer readers thigatame overview and analysis of the finan
activities of the Town of Sebago for the fiscal yemded June 30, 2008. | encourage the redders
consider the information presented here in conjanawith the financial statements.

This annual report consists of a series of findrst@ements. The Statement of Net Assets (Statiet)
and the Statement of Activities (Statement 2) mievinformation about the activities of the Town ¢
whole and present a longemm view of the Town's finances. Fund financiadteiments start wi
Statement 3. For governmental activities, thestersints tell how these services were financed é
short tem as well as what remains for future spending. Furghcial statements also report the To
operations in more detail than the governmeitle statements by providing information about
Town's most significant funds. The remaining staets providefinancial information about activiti
for which the Town acts solely as a trustee or afyerthe benefit of those outside of the governtnen

REPORTING THE TOWN AS A WHOLE
The Statement of Net Assets (Statement 1) and theaBment of Activities (Statement 2)

The Statement of Net Assets and the Statement b¥ies report information about the Town a
whole. These statements include all assets antlitiebusing the accrual basis of accounting, \his
similar to the accounting used by most prive¢etor companies. All of the current year's reveraa
expenses are taken into account regardless of edsinis received or paid.

These two statements report the Town's net assdtsheanges in them. You can think of the Town"
assets - the difference between assets and liebilias one way to measure the Town's financial h
or financial position. Over time, increases or dases in the Town's net assets are one indice
whether its financial health is improving or detesting. You will need to consider other nfimancia
factors, however, such as changes in the Town'pepp tax base and the condition of the To
infrastructure, to assess the overall health offithen.

In these government-wide statements, the Townisitkes are reported in one category:
Governmental activities - Most of the Town's basic services are reported, lircduding fire, gener

administration, roads, and recreation. Auto extdses, franchise fees, fines, state revenue sharnir
state and federal grants finance most of theseitaesi.
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REPORTING THE TOWN'S MOST SIGNIFICANT FUND FINANCIAL STATEMENTS

The fund financial statements provide detailed infation about the significant funds, but not on the
Town as a whole. Some funds are required to bebkstt@d by State law and by bond covenants.
However, the Board of Selectmen establishes mahgrdtinds to help it control and manage money for
particular purposes.

Governmental funds - The Town's basic servicegeperted in governmental funds, which focus on how
money flows into and out of those funds and theheés left at year-end that are available for spend
These funds are reported using an accounting mettaddbd modified accrual accounting, which

measures cash and all other financial assets #rateadily be converted to cash.

The governmental fund statements provide a detaitexit-term view of the Town's general government
operations and the basic services it provides. @wouental fund information helps you determine
whether there are more or fewer financial resoutbes can be spent in the near future to finanee th
Town's programs. We describe the relationship (feiences) between governmental activities (repabrt
in the Statement of Net Assets and the StatemeAtti¥ities) and governmental funds in areconditia

at the bottom of the fund financial statements.

Reporting the Town's Fiduciary Responsibilities (Satement 7)

We exclude these activities from the Town's otliearicial statements because the Town cannot use the
assets to finance its operations. The Town is nesibte for ensuring that the assets reported isehe

funds are used for their intended purposes.
Governmental Activities

To aid in the understanding of the Statement ofiviités some additional explanation is given. Of
particular interest is the format that is signifitly different than a typical Statement of Revenues
Expenditures, and Changes in Fund Balance. Younaitice that expenses are listed in the first calum
with revenues from that particular program reportedhe right. The result is a Net (Expense)/Regenu
The reason for this kind of format is to highlight relative financial burden of each of the fuon# on
the Town's taxpayers. It also identifies how muelelefunction draws from the general revenues risf

self-financing through fees and grants.

This table identifies various revenue streams #ratincluded in the Charges for Services amounts on
Statement 2 — Statement of Activities.

General Government Charges for photocopies, mapklibg permits, shoreland
permits, cable TV franchise fees, gas tax refumdnts and
clerk fees.

Public Safety Dispatching services agreement with Standish, ges t

refund, other grants, dog license fees and an ageatfor
EMS services with regional communit.

Public Works Urban/Rural Initiative program, gas tax refund, rggafor
snowmobile trail maintenanc

Cultural and Recreational General assistance state reimbursement, parks and
recreational fees and donations.

All other governmental revenues are reported aggenlt is important to note that all taxes arassified
as general revenue even if restricted for a spepiirpose.

The assets of the Town of Sebago exceeded itdities at the close of the most recent fiscal yea
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The assets of the Town of Sebago exceeded itdiiediat the close of the most recent fiscal yiear
$4,707,759 per Statement 1 (Net Assets). Of thisumty $2,842,137 (unrestricted net assets) may be
used to meet the Town's ongoing obligations tazeits and creditors. The Town's total net assets
decreased by $238,481.

As of the close of the current fiscal year, the fios¥ Sebago's governmental funds reported combined
ending fund balances of $2,583,378, a decreas8af,$21. Of this, $1,855,613 is available for spegd

at the Town's discretion (unreserved fund balamcéhe general fund. At the end of the currentdisc
year, the net change in fund balance of the gerieral was $209,246 or 4.6% of total general fund
expenditures.

The Town of Sebago's total debt decreased by $1éffg the current fiscal year.
Statement of Net Assets Information

The tables below provide a summary of the Town eh&go's condensed net assets and statement of
activities as of June 30, 2008 and for the yean #raled.

Table 1

Fiscal Year Ended June 30
Statement of Net Assets

Governmental Activities

200¢
Current and Other Asst $2,962,46:
Capital Assei 1871,03(
Total Asset 4,833,49¢
Long Term Debt Outstandi 3,92¢
Other Liabhilities 121,81(
Total Liabilities 125,73¢
Net Asset
Invested in Capital Assets, nef 1.865,62:
related debt
Unrestricte! 2,842,13
Total Net Assel $4,707,75

By far, the largest portion of the Town's assetsitrcapital assets and cash. Correspondinglyiathest
portion of its liabilities relates to accounts palgaand deferred revenue. The Town's total nettssse
increased by 5.3% for the fiscal year ended Jun@(3B.
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Statement of Activities Information
Table 2

Changes in Net Assets
Year ended June 30, 2008

Governmental
Activities
Revenue
Program Revenue
Charges for Services $ 142510
Operating Grants & Contributions 235,242
General Revenue
Property Taxe 4,141,43.
Excise Taxe 273,34
Intergovernmental 163,724
Investment Earnings 97,510
Total Revenues 5,053,759
Expense:
General Governme 427,32
Public Safet 147,015
Public Works 593,81
Educatior 2.991,49:
Health, Sanitation, and Welfe 186,67~
Cultural and Recreatior 53,25!
Fixed Charges 209,844
For Designated Purposes 205,856
Total Expenses $ 4,815,278
Decrease in Net Assets $ 238,481

Property and other taxes (primarily excise) contd 87% of the total revenues of the Town for the
fiscal year ended June 30, 2008 (90% in the prary Educational expenses comprise the largest
expense at approximately 62.7% of the Town of Selsagtal expenses (65.1% in the prior year). Net
assets increased by $1,143,4@r the two year comparative period improving fihancial position o

the Town of Sebago by more than 32% during thaoger
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THE TOWN'S FUNDS

The following schedule presents a summary of Gérfarad revenues (see Statement 6) for the fiscal
year ended June 30, 2008:

Revenues: Amount
Taxe! $ 4,321,47
Intergovernment: 230,68t
Licenses, Permits and F 50,48¢
Charges for Servic 9,35¢
Miscellaneou 91,65

Total Revenue $ 4,703,66

The following chart depicts program revenues bycau

2008 Revenues by Source

Charges for Services

Licenses, Permits

and Fees
Other
Intergowermniental

Chart A — 2008 Revenues by Source

The following schedule presents a summary of exipems (see Statement 6) for the fiscal year ended
June 30, 2008

FYE 2008
Expenditures:
General Governme $ 425,11
Public Safet 97,38¢
Public Work: 558,96¢
Educatiol 2,991,49.
Health, Sanitation and Welfz 186,67
Cultural and Recreational 53,251
Capital Outla 390,17:
Fixed Charges 209,844

Total Expenditure: $4,912,90
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Chart C graphically depicts expenditures by func

2008 Expenditures by Function

Fixed Charges General Governiment

Cultural and Capital Outlay
Recreational

Public Safety
Public Works

Health, Sanitation
and Welfare

Chart B — 2008 Expenditures by Function

Analysis of Overall Financial Position and Result®f Operations

Total revenues exceeded total expenses by $238siB8dvenues exceeded expectations this year.

Analysis of Significant Individual Fund Balances, Tansactions and Changes in Fund Balance

Total revenues did not exceed total expenditure$384,021 for the govemmental funds. The gene
fund balance amounted to $1,855,613.

The undesignated general fund balance decreasg2ii®y246.

Analysis of Significant General Fund Budget Varianes

Revenues were higher than expected, particulartheén‘other revenues”. This can be attributedhi
interest earnings thatere higher than budgeted. This year | will be dasing the budgeted amount
the interest earned line item due to decreasirerest rates. Additionally, tax payments were matk
causing additional revenues in lien costs and méerést: | expect this to be a continuing trend in
future.

There were no significant overall variations frdma triginal expenditure budget®Ve saw a variance in t
Public Works due to the number of storms and sttamage that was incurred this year.
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Significant Capital Assets

At the end of 2008, the Town had $1,871,029 netstment in capital assets.

Table 3
Governmental Activities
Capital Assets
(Net of Depreciation)
_ Accumulated Capital Assets, net of

Capital Assets Depreciation Depreciation
Lanc $ 301,905 $ 0 $ 301,90
Buildings & Improvements 838,152 262,626 575,526
Vehicles 1,858,67 1,040,85. 817,82
Equipment and furniture 245,875 131,215 114,660
Infrastructur 83,298 22,18t 61,11:
TOTAL $ 3,327,909 $ 1,456,880 $1,871,029

Capital assets net of depreciation increased 38.0%.

The chart below provides a graphic depiction ofdistribution of the 2008 net book value of fixexbats
(capital assets, net of depreciation) by assesclas

2008 Net Book Value of I'ixed Assets by Class

Equipment and Infrastructure
Furniture A

Chart C — 2008 Net Book Value of Fixed Assets by Class

Long-Term Debt Activity

At year-end the Town had a total of $5,408 of adpiease purchase obligations for photocopier
equipment.
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The following is a summary of capital lease obiigas of the town for the year ended June200¢.
Table 4

Fiscal Year Ended June 30
Capital Lease Obligations

Capital Lease Obligas

200¢
Debt Payable at June 30, 7 $ 6,80¢
Less: Capital Leases Reti ~1,40C
Debt Payable at June 2200¢ $5,408

More detailed information about our long-term llgkds is included in the notes to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Given the financial status of the State of Maind aansistently increasing property values in Sepégo
is expected that the Town will continue to see miumn state aid (EPS) in support of schools in the
future. Along with the increasing property valuwdghe area, the School District will not be rededy
“transitional funds” from the State. This will irease the dependence of local aid to support thte lo
revenue dollars from the State coffers. The Stdtdlaine is going into a slow period of economic
growth. | suspect we will see lost revenues atltieal level, such as building and plumbing permits
along with excise taxes, and State Revenue Sharing.

Moving forward from fiscal year 2008-2009 the Towas made some great strides to keep needed
appropriations without increasing taxes. With s®ng health of the community's financial landscap
we will be able to increase the revenue budgeihterest earnings to help finance appropriations.

Continuing to provide a proper and stable budgetupe for the taxpayers of the Town, the Board of
Selectmen in conjunction with the Capital Investm@ommittee continue to use an escalator system to
establish true cost for long term capital projectd replacements. Introducing an escalator tacuinent
budget will not only show a percentage increasg yiiar, but will allow the savings for vehicles and
projects to be fully funded in the year of purchase

As a community, we continue to work towards impngviown services without impacting the taxpayer.
Most importantly the Town has brought its level widesignated funds to a comfortable level to
withstand low points during the year whewnetary inflow is slow. This ensures the elirtioa of any
need for tax anticipation notes, but more impotyant provides the Town another resource to sizdil
tax commitment on a yearly basis, while providihg &bility to tackle significant capital items.

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT

This financial report is designed to provide outizeins, taxpayers, customers, and creditors with a
general overview of the Town's finances and to stivTown's accountability for the money it recsive

If you have questions about this report or needitiaél financial information, contact the Town
Manager at 406 Bridgton Road, Sebago, Maine, @hwone at (207) 787-2457.
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TOWN MANAGER'S COMMENT

There are so many things going on around us tdttyitts often difficult to find a friendly topis
and now | address the need to budget tax dollars.

Before, | say anything else about budgets and&sJiwould like to make a statement about
something | perceive to be obvious, that beingfdlsethat there is way too much finger
pointing going on in government today, especialltha national level. We need solutions to
problems before us, and the starting point is hacenow.

| first want to thank the Capital Improvement Corttee and Budget Committee members for
the many hours donated to the arduous task ofinigattie budget. This being the first time |
have been involved with every aspect of formulargudget with a regard for LD1, | worsay
where that came from, it would be finger pointirf§erious conversations transpired involving
Town Departments, Non-Governmental Agencies, Bu@gehmittee Members and some
citizens attending the public meetings. It is nejidf that those discussions led to a fair and
reasonable budget, one that reflects the abiligotttinue services at the current levels.

Staff is currently assembling the data necessanyake a recommendation relative to a road
maintenance plan. There is much to do on thaeibsfiore moving forward.

Sebago employees have been kept informed as tecbexmendations of both the Budget
Committee and Selectmen and are aware of thesgtiiynes. Not one complaint from anyone
when they were told “No raises” next year. Thaok pne and all for your understanding.

Now | come to the people that make me Igood, a challenge when you think about it. Our
employees go beyond accepted practice in helpingibzens, Thank You! The Planning Bo
has given up family time to draft the “Compreheedilan, Shoreland Zoning Ordinance and is
currently fine tuning the Land Use Ordinance. \f&ers are our “unsung Heroes” and because
this space was given to me for comment, | wishdtesyou are appreciated!

The best example of an answer to our financial eoris one that shares the burden across the
board.

| would ask, isn’t a solution the best approachkdlving a problem? My time is your time,
please share your ideas and participate.

Sincerely,
James M. Smith
Town Manager
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SEBAGO BOARD OF SELECTMEN

At elections in May 2007 Allen Crabtree and Abe Pavkere elected to the Board. Abe
served from July 1, 2008 until August 31, 2008 whemnresigned. The four selectmen
serving at the end of 2008 were Maureen Harrimam(expires 2009), Allen Crabtree,
Chair (term expires 2010), Ann Farley, Vice Chairrftexpires 2011), and Jeff
Harriman (term expires 2011). The Board acceptedadhignation of Town Manager
Robert Nicholson effective October 31, 2008; he heshlour Town Manager since
October 2006. Jim Smith, Sebago’s Code Enforceméitte@ was appointed Interim
Town Manager effective November 1, 2009, and whsaguently hired as full-time
Town Manager in April 2009 following interviews withseries of applicants from
around the country.

The main focus of the Board of Selectmen this yeatioued to continue building the
fiscal stability of the town through careful managetra@rithe municipal budget, planni
for the future with the Capital Investment Progra®iR), and building the financial
reserves of the town in its Undesignated Fund BaldoéB).

The Board was able to lower the net municipal buflgeffY08-09 (expenses less
anticipated revenues) by $11,044 to $1,163,795 fromprénaous fiscal year. However,
there was a significant increase of $314,760 in SEbadnare of the MSAD #61 budget
to $3,247,504 and an increase in Sebago’s shahe @umberland County budget. As a
result, property taxes for the 2008-2009 Fiscal Ywea to be increasedoim 12.3 mils t
12.531 mils/$1000 of property assessment.

In addition to funding operating expenses for towpadtements the town is saving for i
future. A significant part of the FY08-09 municigaldget that Sebago voters approved
at their annual town meeting in June 2008 was $33%@0the CIP to save for future
town needs. At the same time the town’s Undesighiatend Balance (UFB) or surplus
continued to grow to be able to carry the town throaigy possible fiscal hard times or

crises.
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The Board of Selectmen worked on a number of projedtaprove the fiscal stability
and quality of life for Sebago’s taxpayers. The bridgess the Northwest River on
Folly Road was replaced in 2008 using CIP funds, aimh§o Public Works staff under
budget and on schedule completed the project. Work bmgamew yard waste
recycling facility, and changes were made at the transfgos to initiate a new single-
source recycling program which has proven to be a avstr «nd more environmentally
friendly way of handling our household waste in Seb&gebago Fire Department Tank
1 was replaced with a new truck with greater capacitynaodern features, thanks in
to savings from the CIP as well as a $59,000 grant frenkFEMA Assistance to
Firefighter Grant (AFG) program. Emergency powaregators were installed at the
Sebago Fire Station #1, Sebago Town Offices and Sebago Hall using a $25,000
grant from the Department of Homeland Security and the&lamergency
Management Agency. ThH&anning Board continued working on a Land Use Ordie;
and work began to develop a Harbor Master Ordinance.

Respectfully submitted:

Allen Crabtree, Chair, Board of Selectmen
Ann Farley, Selectman

Maureen Harriman, Selectman

Jeff Harriman, Selectman
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TOWN CLERK’S REPORT

It is my pleasure to address the residents of tvenTof Sebago. The Town Clerk’s office
handles many services for its citizens. We issa®nvehicle and recreational registrations, sell
hunting & fishing licenses as well as dog licenskmst of these services are available on line at
www.townofsebago.org.

The Town Clerk is also the custodian of all vit@tstics for the residents in the Town.
Certified copies of birth, marriage and death &iediions are available forfae of $10.00 for tt
first copy, and $5.00 for the second (of the sagoend, purchased at the same time).

We handle voter registration and supervise allteles as well as certify petitions. The Town of
Sebago held 3 Elections this year. The followmg breakdown of how many Sebago residents
voted:

November 6, 2007 Gubernatorial 514 voters
May 20, 2008 Municipal/ M.S.A.D. 61 Budget 102 vste
June 10, 2008 Primary 114 voters

| would like to take this opportunity to thank afly wonderful ballot clerks and counters v
without their help; the process would not be pdssiliElection Day is a very busy, long day, ar
is with the help of these wonderful people that esaik an exciting dayl am always looking fc
people to help count votes at the end of the nifhtterested, please visit or call me at the T
Office.

A rabies clinic was held in January. Thank yolrtgeburg Animal Hospital and Animal Cont
Officer, Bobby Silcott This is a wonderful service and so many peogédly appreciate it.
reminder that all dogs must be registered by Jgréof every year to avoid late fees.

In closing, we hope that your visit to the Town iGéfis an enjoyable one.

As always, it's been a pleasure!
Michele A. Bukoveckas, Town Clerk
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TOWN CLERK’S REPORT CONTINUED

BIRTHS -19

MARRIAGES - 16

Douglas, Lucretia D.
Harmon, Beverly A.
Webb, Richard C.
Shute, Arthur C.
Crowe, Arthur M.
Clow, Richard A.
Gosbee, Lane B.
DesAlliers, Rosaire J
Davis, Patricia R.
Cutting, Persis M.
Mcinnis, William G
Coleman, Charles W.

Andrews-Pierce, Sandra B.

Koceika, Chester H.

DEATHS - 15

Sebago, ME
Sebago, ME
Bridgton, ME
Sebago, ME
Sebago, ME
Sebago, ME
Portland, ME
Falmouth, ME
Sebago, ME
Portland, ME
Sebago, ME
Sebago, ME
Lewiston, ME
Bridgton, ME

08/04/07
08/06/07
09/22/07

10/28/07
12/03/07
03/19/08

03/24/08

03/26/08

04/09/08
04/04/08
04/26/08

05/12/08
06/08/08
06/22/08

2007-2008 HUNTING & FISHING LICENSES

Archery 4 Fishinc 89
Bear Permits 5 Hunting 31
Combination 80 Junior 11
Coyote 2 Muzzle Loade 4
Duck Stamp 2 Super sport 4

Turkey-15

2007-2008 RECREATIONAL VEHICLES

Boats - 648

2007-2008 DOG REPORT

Male/Female - 49

Snowmobiles — 384

Spayed/Neutered - 154

ATVs - 131

Kennels-0
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CODE ENFORCEMENT REPORT

Due to necessary budget cuts the Code Enforcenféoe @ill only be open 20 hours per week

this year, the hours are as follows:
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SEBAGO PUBLIC WORKS

It has been a very busy year for the Sebago PWiikks Department. Although the Public Works
Department is staffed by a relatively small creat tonsists of myself, the Director, Dan Nowelldan
staff members Norm Storey, Tim Mayberry, Wayne Aldsnd Davey Crawford, we work together as a
team in striving to not only get the job done, tauget it done right. There are m-leveled aspects to
achieving the many tasks that are required in phppeaintaining the town’s infrastructure and we ar
committed to providing quality service to the aitis of Sebago.

Over the past year we have implemented a new progadled RSMS (Road Surface Management
System). This program uses a computer progranatloats us to perform surveys in which we study th
condition of the roads throughout the town on asgoimg basis. We then put the data that we have
gathered into the computer which then tells us wjyas of repairs can be done in order to bring the
condition of the road back up to a level in whiegular maintenance is all that is required to kbep
road in good condition, as opposed to major costhairs. The basic idea is to keep the good rgadd
and focus on doing the major repairs as fundingives available. This is a long term project that |
with the help of Administrative Assistant/Deputye@ Maureen Scanlon and Don Rahmlow from
Readfield, ME. will be continuing to work on togettin order to provide better information for fugur
road maintenance and paving projects.

The Sand/Salt Shed that was completed last yeaaltessly made an impact on savings to the town by
preserving the remaining sand from the winter seagdle also allowing storage of additional saltie¥t
can be purchased at the current market price bpfaential increases occur.

Last summer the Public Works Crew replaced theyftlad Bridge with a multi-plate Arch Culvert,
complete with guardrails. They also started prieggeihe site for the Yard Waste Recycling Facility.
addition, the crew replaced 400 ft. of culvert oyk® Mountain Road. Throughout the winter, when the
crew wasn’t busy plowing snow, they installed irasian in Fire Station #3 to help cut heating cdsts

the building.

Along with maintaining approximately 35 miles ofvea roads which includes snowplowing and snow
removal services during the winter months, we parfmaintenance on approximately 8 miles of town
owned dirt roads. We also maintain the VeteraaikPseveral cemeteries and parking lots throughout
town, ancof course the ever popular Town Beach and Douglasrvin hiking trails. Some of the ott
services the Public Works Crew performs on a regudais include: Filling potholes, street sweeping,
removal of debris from the roads and roadsides, impaf the roadsides, tree removal, drainage
installation and repairs, installing posts, digitibg and filling sand boxes, installing and rejpajrstreet
signs, conferring with the Recreation Departmengime schedules and preparing the baseball fie
the games.

Your questions and comments are welcome. We -you for the opportunity to serve the communit
Sebago.

Respectfully submitted,
Daniel Nowell
Public Works Director
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SEBAGO FIRE DEPARTMENT

First of all, I want to thank all of the memberstio¢ Fire Department for their outstanding
support and dedication. To the citizens of Sebtgmk you for your continued support. It
makes the Firefighters proud to serve citizens yiixe.

At last year's Town meeting, it was approved totslwdispatch services to the Town of
Standish. We made this switch rather easily.njfome needs to reach dispatch with an
emergency, dial 911. For non-emergencies, the pumlb42-4343. Dispatch will issue
burning permits as well as the town office.

Once again the Fire Department received a FEMAtgrahis grant is for training equipment
and classes. Currently there are 14 members, aghdl5 members from surrounding towns,
taking a Firefighter 1-2 class. This class staiteldebruary 2009 and runs through June 2009.
They meet for 4 hours every Tuesday and Thursdglyt,nand once (or twice) a month they are
in training for 8 hours on Saturdays. This aloneves their dedication to the Fire Department
and the Town of Sebago.

The other part of the Grant allowed us to purcltaseputerized equipment and software to
allow us to perform the required “fit” testing ftre SCBA's (Self Contained Breathing
Apparatus). This ensures proper fitting of theefatasks that we use when engaged in
Firefighting. Without the numerous hours involvaadvriting the grant request and researching
guotes for the grant, we never would have gotte\ibig THANK YOU goes out to Allen
Crabtree and Tim Smith for their tremendous efforts

Our call volume has remained about the same agdast With all of the cutbacks affecting
every town, we have seen an increase in Mutualghidn to surrounding towns, as well as us
receiving help from them in our time of need.

Again, thank you to everyone for your continuedmsrp
Respectfully submitted,

Ken Littlefield
Fire Chief
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SEBAGO COMMUNITY FIRE COMPANY REPORT

The Sebago Community Fire Company was formed irY E39a non-profit organization dedicated to
raising money for the Sebago Fire Department. AiteCompany replaced the earlier Sebago Volunteer
Fire Association, which had been formed in 194Awitilar goals. The Fire Company is a private

organization, completely separate from the Townd, @an conduct fundraising and accept donations.

The officers for the Sebago Community Fire Compfamy2008 are:

Lt. Phil Strike, President
Firefighter Tim Smith, Vice President
Firefighter John Lucy, Treasurer

Firefighter Allen Crabtree, Secretary

Over the years, the Fire Association and now the Eompany have raised money, purchased equipment
and generally providesupport for the town'’s Fire Department to lesdsenimpact on taxpayers. In 2(
the Fire Company held their annual Pancake Brea&faMaine Maple Sunday in March, ran a boot|

Sebago Days in July with a wheel game of chandd,aheaffle for firewood.

The Fire Company continued its practice of suppgrthe Sebago Fire Department. The Fire Company
purchased additional equipment for ice rescue amated the equipment to the Fire Department. The
Fire Company also continued a direct mail appeslytbar for donations to raise $35,000 for a water
rescue boat and related water rescue gear. Sé&lragDepartment has a trained water rescue team tha
responds summer and winter when called, but Seisafe only department on Sebago Lake without a
rescue boat. Having one will greatly reduce respdime to accidents. The fund raising effort is
continuing, and we hope to be able to report irt gear's town report that a rescue boat has been
purchased and donated to the Town of Sebago tmealtae Fire Department’s ability to protect the

lives and property of Sebago citizens.

If anyone is interested in joining the Fire Comp#mgy should contact president Phil Strike at:
(207) 787-3117.

Respectfully submitted:

Lieutenant Phil Strike

President, Sebago Community Fire Company
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Recreation Department
Recreation Director Corinne Davis (207) 595-8173
Corinnecdavis@yahoo.com

To the Citizens of Sebago:

The Recreation Department’s goal is to offer gyakicreational and leisure activities to the
residents of Sebago. Volunteers are essentibigaépartment. Thank-you to all who
generously offer your time, talent and treasurediynteering. The programs now offered in
Sebago would not be offered without these voluste®Ye are always looking for more
volunteers for special ever field trips and to supervise programs already dpeiffiered.
Please help us by contacting the Recreation Directo

Soccer Registration in Jundor grades K — 6
If you missed this opportunity and would like t@p| contact the Recreation Director.
Coaches meeting in August.

Sebago Long Lake Youth Baseball Program
Contact: - Chris Harriman 787-3983

Girls Softball
Contact: - Karen Wiles

Swim Program - offered to Sebago residents at Woods Pond, BriddillE 647-8786
2 three week sessions beginning in June and emdiAggust

Easter Egg Hunt -Saturday before Easter

Walking Club for Seniors - Beat the March Mud and walk indoors at the SebagenrHall!
Mon, Wed, & Fri Contact Arlene Clow 787-3520

Sea Dogs Baseball Game - June
Funtown Splashtown Family Field Trip - July
Sebago Days Kiddie Parade and Games Day — July 1809

Whitewater Rafting on the Kennebec River - July
Pre registration required (10 spaces available3 age

Hollywood Slots Bangor, ME Bus Trip - July

Halloween Party -at the Town Hall Friday before Halloween

Basketball Registration -for grades 3-6 Early November, Practices start B&cstart January
Sebago Basketball Committee Members

Jeff Cutting and Kurt Christensen
Volunteers needed to coach and referee games!
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SEBAGO PLANNING BOARD

The Planning Board held regular business meetiags month to review applications for
subdivisions, site plans and expansions of nonaramhg structures within the Shoreland Zone,
including specifically advertised public hearingsreecessary. In addition, the Board held
monthly workshop meetings to update the ordinaaoesbring them into conformance with the
newly adopted comprehensive plan. The Board cdeddild site walks as a part of the rev
process on eight occasions.

Similar to the preceding year, subdivision appiaa and site plan reviews slowed for this
reporting period; only five lots were approved dmeke site plans were reviewed.

Subdivisions
Logan Woods — Map 11, Lots 17 and 17B (Jordan) t&aQ7, five lots
Site Plan Reviews

Frechette property — Map 21, Lot 11, Route 114 @noke Road, conversion of portions
of the property into commercial use

Peabody Pond boat wash — Map 38, Lot 7, Peabody Road, specially designed
construction of an area to wash boats, motorsraildrs to help prevent the spread of
milfoil

Carnaroli property — Map 30, Lot 5, Safe Harbor Rddebago Lake, full foundation

The Board reviewed and approved an increased nuofilagplications to expand non-
conforming structures within the setback requiretmef the Shoreland Zone by the life-time
30% limit.

Burke and Hewitt — Map 35, Lot 8, Turnaround LaBarker Pond
Gagnon — Map 38, Lot 30, Dam Site Road, Peabody Pon
Antonucci — Map 27, Lot 13, Route 114, Sebago Lake

Cort — Map 20, Lot 7, Route 114, Sebago Lake

Fitzgerald — Map 29, Lot 47, Bachelder Brook Rdaehago Lake
Powers — Map 23, Lot 54, South Beach Road, Sebake L
Morgan — Map 29, Lot 36, Hemlock Point, Sebago Lake
MacNiven — Map 33, Lot 22, Anderson Road, SebadeLa
Mackay — Map 42, Lot 10, Hancock Pond Road, Han¢takd

The regular business meetings, workshop meetingsigawalks are always open to the public.

We welcome and encourage citizens to participate.

Respectfully submitted,
Richard E. Bates, Chair
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GENERAL ASSISTANCE

It has been my privilege to oversee and more récemadminister the General
Assistance (GA) program, here in the Town of Sebddauly enjoy my weekly contacts
with the Town Officials and Town Office Staff.

The Town of Sebag@long with 10 other Municipalities, has been cattirgy for sever:
years now with PROP to administer GA. This repnésa unique partnership in whi
the General Assistance clients not only receivp frem the Town; but, they also rece
the benets of information about and referrals to other pangs and resources (includi
PROP'’s) for which they may be eligible.

By definition, in State Statutes, General Assistaf@gA) is “a service administered by a
municipality for the immediate aid of persons wine anable to provide the basic
necessities essential to maintain themselves orftrailies” (22 MRSA, par. 4031 (5)).
GA is intended to provide immediate aid, thus @asise must be granted or denied
within 24 hours of an application. It isstfisafety net” intended to help those people
have no other resources. It is also importanote that, while the Towns administer the
Program, the State updates the rules and guidedmeasyearly basis, which the Towns
turn must adopt.

In Fiscal Year 20022008 (July, 2007 through June, 2008), the GA Progtaalt with 3:
households needing assistance. This represeotal @t 89 individuals who received
help with basic needs such as rent, food, fudlties, household and personal supplies,
and prescription medications. In this effort, frevn of Sebago expended $9854.44,
was reimbursed 50% of that total by the Departroéhtealth and Human Services
(DHHS).

Sebago GA hours are on Thursdays from 2 pm to 4 @hents need to bring proof of
income, Social Security Numbers and Dates of Bottall household members. Repeat
applicants need to show receipts to prove howhall fprevious 30-days’ income was
spent. All able-bodied individuals need to sedoctwork at 5 places per week as a
condition of continued assistance.

We at PROP look forward to continuing to servebe/n of Sebago by administering
the GA Program. | am honored to be entrusted thightask of assisting my fellow
citizens in need.

Respectfully,
Maurice E. Geoffroy, LSW
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ANIMAL CONTROL

First, I would like to thank everyone at the Towfii€ for their help, as well as their obvious
concern for the well being of all animals. Alsayduld like to thank the many residents that
assisted in so many ways. Please remember tsé&cgour pet every year, keeping in mind,
bring your rabies certificates to the Town Offidelease attach I.D. tag. Help fight animal al
www.linkageproject.org

Animal hit by vehicle 2
Barking Dog 2
Bite report & quarantine 10
Court related 5
Dog at large 19
Horses at large 3
Rabies Clinic 1
Specimen to lab 1

Stray cat to HHAS 4
Stray dog to HHAS 10
Well being check 10

Total calls 67

Respectfully submitted,

Bobby Silcott

Animal Control Officer
(207)642-4343 or 1-800-501-1111
asktheaco@yahoo.com

SEBAGO BRANCHDUCKERS

The Sebago Branch Duckers would like to thank emaeyfor their support this past year.
Special thanks go out to the landowners for lettiagise their land to ride on. Extra special
thank you to the landowners who went out of thaywo improve trails on their land. This
work was noticed by many riders going travelingtigh Sebago.

This year was a great year to ride as we had pleEirggow and the club had the equipment to
smooth the trails. This past summer members @it itheas together and built a new drag for
the club’s truck groomer. This new equipment wdrkery well, so well that a second truck has
been purchasedSpecial thanks go to Todd and Dillon Knudsen feirthours and hours of he
work building this fleet of groomers and drags.dBes were widened and trails excavated to
allow bigger groomers to navigate through townorin Excavation also known as "Team
Grondin" donated equipment so the trails could desifewer stumps and rocks making the |
snow pack smoother. This is essential to a gaadril.

Look for us at Sebago Days under the white teihgdbaked goods, dough boys, French fries
and onion rings.

Thank you,
Glenn Snow President
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SEBAGO DAYS COMMITTEE

Sebago Days which occurs annually on the thirdaéyrehd Saturday in July continues to be an
event for the entire family and focuses on actsitio include all Sebago organizations and
individuals of the area. A third day, Thursdaymng was added this year to accommodate
expanded activities.

The success of Sebago Days depends upon the soppoegtcommunity and the willingness of
volunteers to help create a celebration for thalfasnwho live in or visit Sebago. Planning-

the event begins in January and continues unttimal meeting in October. Many volunteers’
hours are expended and the committee members eviblartk everyone who worked before,
during and after the event. Many organization®wn were represented with committee
members to help in planning and carrying out tiséifiies.

We are very appreciative of the support of thengppublic in supporting our requests for partial
funding on the fireworks at the annual town meeting

Fiesta Rides and Concessions joined the event vitnibided the repeat performances of Gene
Bahr and the Phoenix Band, Howard Allen andTreubadours, the introduction of Andy Pag
and his band, the Kiddies Parade, a Family Fun Buand Parade, Saharah Dancers and other
stage events. Other attractions included the ogeriithe midway and a variety of craft, food
and vendor booths. Friday evening featured the gopular, “best fireworks around”.

Bonus drawings were drawn both Friday and Satuashaythanks to the generosity of businesses
and individuals, over 125 prizes were awarded ¢&ywinners.

We also need to thank businesses and individuasufgporting the events with goods and/or
monetary donations. Not to omit one by oversigatwill not list them here, but any interested
persons may request the information of the commitfEhe proceeds from each year are needed
for advance expenses as the fireworks, tent andsgclaraying, toilet facilities, insurance,
security and advertising costs. Most of thesedarebefore the annual event occurs.

The officers for the 2007-2008 term were:

President — Robert Burns Vice-President — Dottén, Sr.

Treasurer — Michael Foye Secretary — Ann Burns

Board of Trustees — the above elected officialsRoldert Greene (1 year), Michael Foye (2
years) and Kate Smith (3 yea

We can always use additional ideas and assistarfuerefore, we hope many of you will desire
to show your interest in this town activity and pag it by contacting one of the above officer
express your interest.

Respectfully submitted,

Ann Burns, Secretary
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SEBAGO HISTORICAL SOCIETY

The members of the Sebago Historical Society cartio meet on the”ZWednesday of every month at the
Historical Society Building located at 347 Convétmad, with all meetings open to the public. Weooeie
visitors to view our expanding displays during summertime open hours on thd Saturday andthSunday
of each month, from June through September. Wespecially pleased to have received numerous items
display. We welcome donations from others thatteslo Sebago families and businesses. Theseaumnat
continue our purpose of preserving Sebago’s paspesviding research and educational opportunities.

We provide many services to the citizens of Selzagbother interested persons. We serve as a reposir
Town Records and other materials relating to tk&eohy of Sebago for research purposes. Membes hav
documented all of the gravesites and stones of &ebago’s cemeteries to aid in genealogical rekea

We have prepared tours for groups to demonstraiteugaspects of living in Sebago. Features irelud
Post Offices
Churches
Summer Camps
Fraternal Groups
Farm Homes
Farming
Recreation
Kitchen activities
Laundry facilities
Representative clothing
Educational materials from Elementary Schools amiteP Academy

These displays are ongoing and may be viewed dtiimgpen houses or by special appointment.
Demonstrations are provided at various times dinepies used by families of long ago. A SaturdatiMee
was held with the featured film being the Potteademy class trip of 1947 and basketball gamesatfdta.
This film has been transferred from 16mm to VHSenWbers of the class featured received speciakbitimits
to the showing. Another popular program was tipedsshowing of the Television Program by Bob Hliliot
with Laurence Fitch.

Misfortune befell the Historical Society propertyrohg the year . . . in mid-winter; heavy snow gftlithe
roof taking the top of the chimney with it and lafhole in the roof, allowing water to leak inte tthisplay
area. The most devastating occurrence was a lmesld theft of about 100 artifacts, some irrepddnde.
These incidents have brought the Selectmen tazeetilat the Town of Sebago has a responsibilityHer
maintenance of the property, as it is a Town owmngttling.

Our tradition of providing pictorial history throngsebago Calendars continues. The theme for 2@88J\d
Homes of Sebago, Part Il. The homes included weee 100 years old. Some homes are still stanaiimy
others have been destroyed in one fashion or amoWe also publish a quarterly newsletter, SEBAGO
ECHOES, with a variety of articles from the pashese are available to members and other interested
persons.

A selection of interesting pieces may be seewamw.mainememory.netWe hope you will visit this site for
sampling of our pieces.

We support Sebago Days by distributing postersdlivanthe T-shirt sales for Sebago Days and pa#iang
in the parade with an appropriate float.

Additional members to continue the work to achieue goal of preserving the past for future generetiare
always welcome. Please call 787-2555 to sign upnembership. Thank you all for your continuingsart.

Respectfully submitted,
Ann Burns, President
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MAPLE GROVE GRANGE #148

The focus of Maple Grove Grange continues by firlfil Maine State Grange and Community Service [ote
during the year while including local need. Weuson four major areas; Children and Youth, Veterd
Geriatrics, Town Activities and State Grange Prigjec

This year we assisted by collecting or creatingndy providing:
78 sweaters, hats, booties and blanket sets faneMdedical Center Neonatal Unit
58 afghans, blankets and quilts for Centers foeng Children and Project Linus to comfort
children in distress
907 Campbell’s labels and Box tops for Educatio8ébago Elementary School
58 Holiday gift bags for Ronald McDonald House dses
6 gallons of aluminum tabs for Ronald McDonald H®us
23 Student dictionaries for each third grader &iage Elementary
One quart of pennies for Good Will Hinckley School
10 shoe boxes of items for “Operation ChristmaddZlait the Sebago Center Community Church
53 books and videos, stamps and greeting cardeofjus and Scarborough Veterans Home
Monthly collection of items for the food pantry aade of the Town Thanksgiving Baskets

Additionally we donate funds to:
Opportunity Farm in New Gloucester
Grange Building at Eastern States Exposition
Maine State Grange Headquarters Fund
Kelly Farm, a living agricultural museum
Hinckley School, Grange Cottage
Sebago Center Community Church, Heifer Project

Individually or as a group, we volunteer to assistfollowing:
Sebago Volunteer Association
Sebago Fire Department
ITN Driver
Hospice of Maine
Sebago Days
Town of Sebago Veterans’ Park Information Board #radplacement of flags on Veterans’ graves
Sebago Food Pantry
Sebago Emergency Shelter

As noted above, we assist the Town of Sebago liygdke responsibility of placing grave flag holslend
flags at every known Veteran’'s grave in Sebagaseteries. This project is funded by your vote atigufor
Memorial Day flags. Thank you for your supportingie to purchase the flags and holders for the eba
Veterans.

Our display of domestic and handcrafted items gelburg Fair in October won a First place ribbon and
provided us the $200 to increase our Scholarshiy Fu

Again, this year we received recognition for ouganrization and the Town of Sebago for our community
service work, we received a Second Place, outitfitinree reporting Granges in the State of Maimis
recognition comes from the National Grange andStia¢e of Maine Grange.

Membership is open to those desiring to be paatscial, fraternal group that volunteers to sémee
community. We meet on th&Monday of each month at the Sebago Center Comm@hitych. To be mo
informed, please call me at 787-2489.

Respectfully submitted,
Robert Burns, Master
Maple Grove Grang
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SEBAGO VOLUNTER ASSOCIATION

The Sebago Volunteers completed another very beaywith our many ongoing and new
projects. Our usual fund raisers are suppershaiwwe began with our Roast Beef Dinner.
The July and August suppers were Baked Beans rimtimings which were well attended and
very productive. Another big event for us was Trekey Dinner in October followed by the |
fundraiser of the year, the Hunters Breakfast. Wish to thank all who assist with food
donations such as pies and especially appreciatathe salad from Camp-O-At-Ka for each
supper. We also would like to thank Jordan’s Storell their support and help in ordering and
securing food donations.

Sebago Days continues to be the most profitableigotvhich we hold. Members and
volunteers are appreciated for their hard workglbaurs and cooperation. This is what mak
successful. We need to continue this fun filledra as the fireworks, parades and
entertainment brings in crowds and profits all of 8ebago organizations. Our new building at
the grounds made our workspace much more effiewghtonly a few minor adjustments
needed.

We wish to thank the local businesses for theipsupby providing advertisements on our
placemats which include a schedule of our upcoreirents for the year. Thanks also to those
volunteers, members and townspeople for their hoinglp, support, and attendance at
functions or with donations of food during the seasThis help is what makes our events
successful.

Our profits from these activities support the comityby donations for various causes. Many
of our volunteers are young folks desiring to Egptte in community service projects. We
appreciate their help and to show our appreciatiergive two scholarships of $200 each.

At Christmas time, we have a tree lighting at tlogvii Hall with activities for the Sebago Sch
children and preschoolers. Each child receivaraldoken from Santa and a drawing is held
for all kids present to be the winners of a $50i%gs Bond.

We welcome anyone interested party to become a rentor more information contact any
the officers listed below.

Respectfully submitted,
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SEBAGO CEMETERY BOARD OF TRUSTEES

May 5, 2009

Michele A. Bukoveckas, Town Clerk
Town of Sebago, Maine

406 Bridgton Road

Sebago, Maine 04029

Subject: Sebago Cemetery

Dear Michele:

The Sebago Cemetery on Hancock Pond Road wasigstalin 1991. The total number of surveyed
lots, which are in the first three sections, is.68e surveyed lots represent 22% of the cemetery

property.

As of March 6, 2009 there have been 76 lots softl50 of the $300 lot price is allocated to a
perpetual care account. The balance in this acis#1,400 plus an accrued interest of $2,625.42.
The interest is reserved for property maintenance.

Section A Section B Section C Total

Sold 45 20 11 76

The rustic perimeter fence, which has been in poee 1991, is showing its age and needs
replacement. The roof on the storage shed is @dty bveathered and needs to be re-shingled. If
funding permits, there is a plan to service both(a9.

The lot price was set at $300 in 1991, written thi article that created the cemetery. It wodd b
prudent to consider a future change in the attiicfgermit the town selectmen, with guidance from th
cemetery committee, to increase the price to retfecimpact of inflation on maintenance costs.

Sincerely,

Mr. Joseph McMahon
Chairman, Sebago Cemetery Board of Trustees
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JOSEPH FITCH POTTER TRUST

May 5, 2009

Michele A. Bukoveckas, Town Clerk
Town of Sebago, Maine

406 Bridgton Road

Sebago, Maine 04029

Subject: Joseph Fitch Potter Trust Funds Year 2008

Dear Michele:

The funds being managéy the trustees are currently invested at Bangan§sBank. The tot
trust value as of December 31 is $43,809 Interest paid in 2008 has been $838.64suA o

$1000, from interest earned in 2007, was distribin008.

The fund, being totallinvested in an interest bearing checking acctarg,not been affected by
recent financial crisis. However, the interets f@s dropped from 2.8% to .48%.

The distributions voted in 2007, $500 to each af &ebago Sunday schools and $500 to SER®,
made in March of 2008.

Sincerely,

Mr. Joseph McMahon
Treasurer, Potter Trustees
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Sebago Lions Club Report

The primary goal of the Lion’s Club is to providgeecare to those in need, but there are
many other charitable and humanitarian servicepnaeide to the Sebago community
that we faithfully serve!
- Present outstanding Lake Region High School Stgdeithe-Month with a
savings bond award and recognition dinner.
Co-sponsor Halloween and Christmas Parties fobtedaand disadvantaged
children and adults.
Provided financial support to local fire victims.
Thanksgiving and Christmas is a special time fowben we are able to provide
food, grocery certificates, and gifts to local dnén and residents.
Worked with the local churches to put on the Selfagaiors’ Holiday Dinner.
Provided financial support to the Sebago Food Rantr
Provided the sound system and food trailer forGhastmas tree lighting
ceremony.
Hosted a pizza party for a local youth residert@he.
Awarded two graduating seniors of Sebago $500 acéiubs.
Recognized Sebago’s Citizen of the Year, Kurt Glamsen.
Proudly sponsored the Memorial Day Service to honemilitary veterans of
Sebago. We want to thank the towns’ youth thatgdiin the parade.
Joined the Sebago Historical Society in co-spongatie Veteran's Day
Services.
Continued support of Camp Sunshine, Fidelco Guidg Boundation, Camp
Susan Curtis, and the IRIS Foundation.

The Sebago Lions would like to sincerely thankoélihe local and summer residents
visitors who enable us to serve the community bytrilouting so gen@wusly to our man
fund raising events including:

Water & Wheels Antique Auto, Boat and Motor Show

Phil Farrin Memorial Golf Tournament

Sebago Days Chicken and Lobster BBQ

Sebago Days Yard Sale

Casino Night and Turkey Shoot

Respectfully submitted,
Glen Pierce, President
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SPAULDING MEMORIAL LIBRARY

2007/2008 was another busy year at Spaulding Malobrary. Computer use was up,
especially in the summer months and our four albalaomputers were popular. Now having a
wireless connection, many members brought in thir laptops and even when we are not
open, people can sit outside in their cars or erstbps and use their laptops!

The first annual Adirondack Chair Auction was aysuccessful fundraising event for the
library, with local carpenters building chairs feg, and local artists painting them with a variety
of designs. We are already looking forward to ngdr’s auction!

SML hosted a ‘Meet the Candidates’ night in Octalbbrch was well attended. Also in
October, library staff, volunteers and Fiderof the Library were invited to a ‘High Tea’ thasv
appreciation for all of their work and support. €Tlibrary misses it's Friends of the Library
group as they have decided to disband for now.

More fundraising events happened in the winter im®miith the Holiday Craft Fair — a variety
of crafts and delicious baked goods abounded; lamdrninual fund drive with its Sebago Lake
theme set to the Hiawatha poem. Spaulding Mernloibaary received a Libri Grant for
children’s books in February and 70 books wereveedid to add to our collection! Along with
several other libraries in the area, Spaulding giasn a Grant from the Bridgton Rotary Club
with which our computers and their screens wereageg.

In the spring of 2008 Spaulding was the recipef an AED (Automated External Defibrillato
and several classes were held at the library ttht€#R and the use of the AED. The Board of
Trustees and the staff of SML held a Strategic mlanmeeting and that enabled us to set some
one and five year goals for the library. Work vaéigin soon to start achieving these goals.

Our fiscal year ended with our Pet Show in Juneithtne kick off event for our Summer
Reading Program. We had a variety of pets and myaed our popular judges, Dawn Porter
and Bob Burns were back for their second year.

If you have not visited the library, we invite yamcome in and see what we have to offer!
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Title

Administration
Selectmen

Town Manager
Clerk/Tax Collector
Code Enforcement
Health Officer
General Assistance
Elections

Appeals Board
Planning Board
CIP

Service Providers
Alarm

Animal Control
Rescue

Daytime Rescue
Fire Department
Dispatch

Roads

Snow Removal
Solid Waste
Hazardous Waste
Street Lights
Town Hall

Town Offices
Town Garage
Veterans' Memorial
Sebago Cemetery
Assoc Cemeteries
Small Cemeteries
Historical Society
Sebago Days
Memorial Day
Recreation Admin
Douglas Mountain
Town Beach
Snowmobile
SYAA Baseball
Soccer

Football
Basketball

Library

RWS Debt Svc

Oper Budg Totals

Total Town Budget
MSAD 61
Cumberland County
Operation Total

Grand Total

FY05-06

BUDGET
$212,340.00
$15,400.00
$59,950.00
$55,660.00
$19,700.00
$750.00
$16,700.00
$2,000.00
$475.00
$2,450.00
$383,986.00
$15,450.00
$4,000.00
$4,425.00
$24,590.00
$45,420.00
$72,800.00
$12,825.00
$232,966.00
$139,200.00
$177,200.00
$10,750.00
$12,000.00
$20,250.00
$17,000.00
$7,250.00
$1,650.00
$2,300.00
$600.00
$800.00

$4,000.00
$250.00
$15,000.00
$7,850.00
$5,000.00
$500.00
$2,000.00
$500.00
$0.00
$0.00
$18,500.00
$3,500.00

$1,627,987.00

FY05-06

$2,380,789.00
$156,000.00
$1,627,987.00

$4,164,776.00

FY 06-07

BUDGET
$257,963.00
$15,400.00
$52,700.00
$57,550.00
$34,136.00
$750.00
$22,700.00
$2,000.00
$475.00
$2,450.00
$358,108.00
$14,810.00
$3,700.00
$4,425.00
$25,590.00
$47,420.00
$70,550.00
$13,850.00
$282,251.00
$170,355.00
$155,219.00
$10,750.00
$12,000.00
$19,550.00
$8,415.00
$8,415.00
$2,165.00
$1,815.00
$600.00
$1,350.00

$4,000.00
$1,000.00
$13,750.00
$7,030.00
$5,830.00
$1,000.00
$4,000.00
$500.00
$500.00
$2,000.00
$20,000.00
$3,500.00

$1,726,157.00

FY 06-07

$2,484,372.00

$176,149.00

$1,726,157.00

$4,386,678.00

FY 07-08

BUDGET
$256,749.00
$15,350.00
$50,975.00
$61,590.00
$47,448.00
$985.00
$19,335.00
$1,785.00
$430.00
$5,700.00
$312,173.00
$15,425.00
$3,700.00
$4,655.00
$32,875.00
$48,663.00
$77,025.00
$14,300.00
$259,255.00
$181,625.00
$155,820.00
$14,000.00
$12,500.00
$20,675.00
$13,654.00
$11,995.00
$2,100.00
$2,036.00
$600.00
$1,480.00

$4,000.00
$500.00
$20,106.00
$4,150.00
$6,380.00
$0.00
$4,500.00
$500.00
$500.00
$1,500.00
$21,000.00
$4,000.00

1,712,039 .00

FY 07-08

$2,991,494.00
$192,382.00
$1,712,039.00

$4,895,915.00

FY 08-09

BUDGET
$264,863
$15,300
$54,400
$77,060
$52,868
$985
$21,235
$1,785
$1,048
$5,036
$329,609
$13,500
$3,300
$5,550
$52,649
$6,500
$77,790
$11,300
$281,976
$204,524
$134,289
$11,000
$10,000
$21,167
$16,005
$19,547
$2,100
$1,025
$600
$75

$5,000
$500
$21,310
$3,300
$4,950
$0
$4,500
$500
$500
$1,500
$20,000
$3,800

1,762,945

FY 08-09

$3,148,976.00
$220,517.00
$1,762,944.50

$5,132,437.50

FY 09-10

PROPOSED
$279,930
$12,300
$58,300
$88,150
$23,700
$500
$19,550
$3,600
$755
$1,050
$227,223
$9,825
$4,500
$4,900
$41,330
$0
$80,650
$10,520
$389,966
$227,324
$132,339
$15,000
$6,250
$21,171
$32,371
$12,375
$800
$3,000
$700
$500
$1,200
$3,500
$500
$13,710
$3,300
$2,200
$0
$4,500
$1,500
$0
$1,500
$17,500
$4,600

1,762,589

FY 09-10

$3,142,186.00
$232,860.00
$1,762,589.00

$5,137,635.00

Difference

$15,067.50
-$3,000.00
$3,900.00
$11,090.50
-$29,168.00
-$485.00
-$1,685.00
$1,815.00
-$293.00
-$3,986.00
-$102,386.36
-$3,675.00
$1,200.00
-$650.00
-$11,319.00
-$6,500.00
$2,860.00
-$780.00
$107,990.48
$22,800.30
-$1,949.80
$4,000.00
-$3,750.00
$3.94
$16,365.94
-$7,172.00
-$1,300.00
$1,975.00
$100.00
$425.00
$1,200.00
-$1,500.00
$0.00
-$7,600.00
$0.00
-$2,750.00
$0.00
$0.00
$1,000.00
-$500.00
$0.00
-$2,500.00
$800.00

-$355.50

Difference

-$6,790.00
$12,343.00
-$355.50
$0.00
$5,197.50



Capital Investment Program

FY 09-10 Proposed Funding
Proposal Priority | Number Action | Yrs Till Estimated Estimated Cum Net $ Levelized Cum FY08-09
Vehicle Replacement Projected Funding to Funding Actual
Year in FY | Action Price (Initial) Cost* date Needed 09/10 Funding Proposed Funding
Large Plow Truck w/ Sander V03 1996 09/10 1 131,500 132,000 89,834 42,166 0 0
Tank 2 V11 1974 11/12 3 215,000 235,013 137,511 97,502 32,501 32,501
Pick up truck V17 2002 12/13 4 20,000 25,000 25,000 6,250 38,751
Engine 2 V12 1990 13/14 5 220,000 276,576 117,033 159,543 31,909 70,660
Small Plow Truck w/ Sander V05 2005 15/16 7 82,000 102,435 16,063 86,372 12,339 88,437
Ambulance V06 2004 16/17 8 120,000 156,726 64,254 92,472 11,559 99,996
Large Plow Truck w/ Sander V14 2002 17/18 9 71,000 99,131 42,423 56,708 6,301 106,297
Forestry 1 V09 2003 18/19 10 80,000 110,337 9,479 100,858 10,086 116,383
4x4 Backhoe V04 2002 18/19 10 121,850 139,253 55,954 83,299 8,330 124,713
Large Plow Truck w/ Sander V01 2006 20/21 12 71,000 96,949 31,696 65,253 5,438 76,098
Engine 4 V13 2001 22/23 14 350,000 431,337 100,447 330,890 23,635 148,348
Loader V18 2009 24/25 15 125,000 174,526 174,526 0 148,348
Roll-off Container Truck V16 1998 24/25 15 125,000 125,000 13,617 111,383 0 148,348
Engine 3 Vo7 2003 24/25 16 $225,000 $277,288 55,326 221,962 13,873 162,221
Tank 1 V08 2008 32/33 24 269,297 341,936 128 341,808 14,242 176,463 $358,5611
Total Vehicle Replacement 1,957,350 733,765 1,647,934 176,463
Proposal Priority | Number Action | Yrs Till Estimated Estimated Cum Net $ FY 09/10 Cum
Vehicle Replacement Projected
Year in FY | Action Price (Initial) Cost Funding Needed Funding Funding
114 Road Drainage Design 1 P20 11/12 3 $15,000 $15,000 $15,000 $5,000 $181,463
Town Parking Paving 2 P05 10/11 2 $40,000 $45,000 $29,788 $15,212 $7,606 $189,069
Public Works Storage 3 P14 09/10 1 $20,000 $20,000 $16,998 $3,002 $3,002 $192,071
Yard Waste Recycling Facility 4 P13 10/11 2 $40,000 $40,000 $10 $39,990 $19,995 $212,066
Transfer Station Enhancements 5 P11 10/11 2 $30,000 $30,000 $14,854 $15,146 $7,573 $219,639
Records Restoration 6 P22 09/10 1 $12,530 $12,530 $0 $0 $219,639
Compactor Reserve 7 P19 13/14 5 $35,000 $35,000 $10,416 $24,584 $4,917 $224,556
Town Office Server 8 P16 14/15 6 $16,000 $16,000 $16,000 $2,667 $227,223
Replace Radio Repeater 9 P07 15/16 7 $10,000 $10,000 $1,277 $8,723 $0 $227,223
50 Yard Container for Transfer 10 P21 09/10 1 $11,000 $11,000 $11,000 $0 $227,223
Public Safety Building 11 P09 09/10 1 $50,000 $50,000 $10,213 $39,787 $0 $227,223
Land Acquisition Fund 12 LO1 unk 8 $250,000 $250,000 $25,532 $0 $0 $227,223
Fitch Road Bridge 13 P03 unk 8 $5,000 $5,000 $5,000 $0 $227,223
Total Property Items $534,530 $109,088 $193,444 $50,760

Total CIP $2,491,880 $842,853 $1,841,378 $227,223 $227,223 $399,783
Fully funded
New Salt/Sand Shed P04 06/07 0 $225,000 $0 $5,004 $0 Exceed last yr ($172,560)
Folly Road Bridge P02 07/08 0 $40,000 $26,465 $2,435 $0
Revise Tax Tables P10 09/10 1 $28,871 $28,871 $28,905 -$34

Note * - 2.25% escalator/year applied, except for V07, V08, V12, V13 for which a 1% escalator/year was used
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TRANSFER STATION FEES

Air Conditioner

Box Springs

Canvas Covers

Chairs

Computer Monitors

Couches

Dehumidifiers

Mattress-single

Mattress-double or loungers
Refrigerators

Rugs-8x10 smaller or padding
Rugs larger tan 8x10 or padding
Sinks

Televisions 8” or less
Televisions up to 18"
Televisions larger than 18"
Tires (off the rim)

Toilets

Wood tables, Desks, Cabinets
Demolition & Construction Debris

UNIVERSAL WASTE

Ballasts (all types)
Console TVs

CPUs

Desktop copiers/faxes
Printers

Scanners

$15.00
$5.00
$5.00
$5.00
$5.00
$10.00
$15.00
$5.00
$10.00
$15.00
$5.00
$10.00
$5.00
$5.00
$10.00
$10.00
$2.00
$5.00
$5.00

$30.00/cu. yd.

$5.00
$10.00
$10.00
$10.00
$5.00
$5.00



