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Dedication 

 

This year’s Annual Report is respectfully being dedicated to the 

employees of the Town of Sebago.  

What do a jig saw puzzle and Town have in common?  They are 

made up of many pieces that all fit together to create the “Big 

Picture”.  Like a puzzle, all employees within the various 

departments fit together to get the job done. No position is less 

important than another. They all work together for the common 

goal of providing quality service for the citizens of Sebago. For 

without this dedicated staff, Sebago would not be the Town it is… 

    Thank you! 
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SEBAGO TOWN OFFICE  

 

 

 
406 Bridgton Rd.  Phone: 207-787-2457 

Sebago, ME 04029  Fax:      207-787-2760 

 

 

 

 

Subscribe to news and announcements by 

accessing the town website: 

www.townofsebago.org 

 
Town Office Hours and Contact Information 

 

Saturday, Sunday & Monday     

 Closed  

Tuesday       

 10:00 am to 7:00 pm 

Wednesday through Friday     8:00 

am to 5:00 pm  

 

MUNICIPAL TELEPHONE NUMBERS 

 

EMERGENCIES      

      911 

Emergency Medical Service Office    787-

4120 

Animal Control Officer    

 595-5237  

Town Garage      

  787-3337 

Transfer Station      

 787-2176 

 
The Town Office is closed on the following holidays: ½ day New Year’s Eve, New Year’s Day, Memorial 

Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day and the day after Thanksgiving, ½ 

day Christmas Eve, Christmas Day.  If the holiday falls on Saturday, the preceding Friday will be the 

holiday, and if the holiday falls on Sunday, Monday will be considered the holiday. 

 

Meetings of the Board of Selectmen are held bi-monthly at 6:00 p.m. on the 1st and 3rd Tuesdays, 

unless otherwise scheduled. 

 

The Planning Board meets the 2nd Tuesday of every month at 7:00 p.m. 

 

The Board of Appeals meets as needed. 
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ELECTED AND APPOINTED TOWN OFFICIALS  
(Terms end on June 30th of year listed) 

 

 
Board of Selectmen /Assessors/Overseer of the Poor   Capital Investment Committee 

Tim Mayberry, Chair 2020     Michele Bukoveckas 2020 

Chris Parker, Vice  2022     Joseph McMahon  2020 

Edythe Harnden  2021     Jerry Holt  2020 

Chris Harrington  2020     Jim Jansz  2020 

Schott Douglas  2022     Barry Jordan  2020 

        Daniel Bowe  2020 

   

Town Manager 

Michele A. Bukoveckas      Planning Board 

        Paul White-Chair  2020 

Clerk/Tax Collector/Registrar of Voters    Andrew Plummer  2021 

Maureen F. Scanlon      Tina Vanasse  2021 

        Dick Perry  2021 

Deputy Clerks/Tax Collectors      Jim Jansz  2024 

Desirae Bachelder            

Evelyn Exley   

  

Code Enforcement Officer      Appeals Board 

Plumbing & Electrical Inspector     Richard Merritt, Chair 2020 

Brandon Woolley       Daniel Bowe  2021 

        David Welch  2022 

Public Works Director      Bruce Hart  2024 

Wayne Allen       David McCarthy  2024 

 

Fire/Rescue Chief      Cemetery Committee 

Kenneth Littlefield      Jim Libby  2020 

        Anne McMahon  2021 

Deputy Fire Chief      Sherrill Brown  2022 

Alan Greene       Joseph McMahon  2023 

        Susan Gassett  2024 

Deputy Rescue Chief 

Jason Schoolcraft       Dr. Joseph Fitch Potter Trustee 

        Lauris Champagne 2020 

Recreation Director      Sharon Economides 2021 

Leslie Hayes       David Heath  2022 

        Susan Gasset  2023 

Health Officer       Joseph McMahoa  2024   

Helen Twombly       Marjorie Jansz  2025 

        Anne McMahon  2026 

Budget Committee 

Ann Farley  2020     School Directors 

Carol Maddox  2020     Tina Vanasse, Chair 2020 

Barry Jordan  2021     Donelle Allen  2020 

Jim Libby  2021     Audrey Schoolcraft 2021 

Jim Jansz  2022     Wendy Newcomb  2021  

Tim Economides  2022     Joseph McMahon  2022 

 

        Superintendent of Sebago School   

        Marc Gendron 
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207,523,567.00$                                 

154,544,165.00$                                 

9,058,995.00$                                     

Exemption 5,153,400.00$                                     

376,280,127.00$                                 

264,667.00$                                        

Municipal Appropriations 2,091,189.00$                                     

3,168,870.00$                                     

3,675.67$                                            

Total Appropriations 5,528,401.67$                                     

State Revenue Sharing 58,776.00$                                          

Homestead Reimbursement 66,103.41$                                          

BETE Reimbursement 1,663.80$                                            

521,542.00$                                        

648,085.21$                                        

4,880,316.46$                                     

0.01315

13.15$                                                 

          ASSESSOR'S REPORT

         Valuation as of April 1, 2018

Total Valuation

County Tax

School Appropriations

PROPERTY TAX RATE CALCULATION

TOTAL TAXABLE VALUATION

APPROPRIATIONS

Land

ALLOWABLE DEDUCTIONS

NET TO BE RAISED BY PROPERTY TAXES

Other Revenues

Buildings

Personal Property

Per Thousand

Total Deductions

Appropriations

Overlay

Property Tax Rate



 13 

Name Original Balance Interest

William Fitch-Rte. 107 $200.00 $1,022.69 $822.69 

Emory Martin $500.00 $1,357.20 $857.20 

Nathan & James Chadbourne-Babb $500.00 $506.06 $6.06 

Fannie Fitch-Fitch's Store $500.00 $880.91 $380.91 

Laura Parker Fitch (Back of Library) $300.00 $1,488.12 $1,188.12 

Lillian Meserve-Poor $200.00 $1,035.04 $835.04 

Haley Cemetery $8,900.00 $9,108.92 $208.92 

Sebago Cemetery $19,949.96 $21,898.59 $1,948.63 

Total $31,049.96 $37,297.53 $6,247.57 

Interest to Babb $6.06 

Balance Balance

Public Safety Construction $247,765.11 Plow Truck-V05 $105,632.71 

Public Safety Planning $26,651.29 Plow Truck-V14 $63,664.87 

Radio Repeator $1,438.09 Public Works Truck $17,068.96 

Engine # 1 $53,993.73 Grader $14,726.81 

Engine # 3 $181,555.38 Excavator $67,730.14 

Engine # 4 $353,458.94 Backhoe $44,003.79 

Tank 1 $181,846.17 Public Works Storage $3,351.22 

Tank # 2 $246,850.53 Road Materials $47,281.08 

Forestry/Utility 1 $19,053.78 Bridge Account $1,932.05 

Cascade System $163.91 Transfer Station Enhancements $7.03 

SCBAs $30,338.30 Compactor $21,613.69 

Rescue Boat & Trailer $18,265.27 50 Yd Container $5,036.48 

Ambulance $71,154.74 Roll Off $31,758.10 

Cardiac Monitor $22,635.04 Town Buildings $18,115.01 

Emergency Generator $9,851.41 Town Hall/Office Parking $2,699.18 

Plow Truck-V01 $30,937.09 Land Acquistion $74,031.32 

Plow Truck-V03 $183,674.61 Teddy Bear $162.96 

GRAND TOTAL (Includeing Trust Funds) $2,319,761.14

CEMETERY TRUST FUNDS & RESERVES AS OF JUNE 30, 2019
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 Municipal Resolution    

 
The 2019 Sebago, Maine Spirit of America Foundation Tribute honors:  

 
Corinne AuCoin 

 
For Commendable Community Service. 

Be it Resolved by the Selectmen of the Town of Sebago as follows:  

Whereas, Corinne AuCoin has been committed to the betterment of the Town of Sebago for many years; 
has long embraced the values of the Spirit of America, such as strong family values, strong work ethic 
and patriotism as part of her everyday life; and 
 
Whereas, in 2008 Corinne helped organize the Sebago Food Pantry and continues as a volunteer and; 
 
Whereas, in 2009 Corinne organized the Sebago Clothes Closet providing clothing to those in need and; 
 
Whereas, in 2009/2010, Corinne initiated the Sebago Bakers and Block Party event to raise funds for the 
Sebago Food Pantry and Clothes Closet by dedicating her time and energies organizing, soliciting other 
volunteer help, preparing food, and scheduling entertainment and; 
 
Whereas, in 2010, Corinne assumed responsibility for the Tuesday Senior/Community Lunches, providing 
home cooked meals at the Nazarene Church in addition to organizing Bingo and other games to promote 
community togetherness, and 
 
Whereas, in 2012 Corinne started Sebago’s Medical Equipment Loaning Closet, which provides medical    
equipment on loan to those in need, and   
 
Whereas, Corinne coordinates low impact exercise and walking programs for seniors to help maintain 
agility and general health; and 

Whereas, Corinne has provided additional service to our town as a sworn ballot clerk 

Be it Resolved, by the Selectmen of the Town of Sebago, that Corinne AuCoin is hereby recognized for her 
exemplary citizenship and outstanding achievements and honors brought upon this community, with the 
2019 Sebago Spirit of America Foundation Tribute. Be it further resolved that a copy of this resolution be 
appropriately framed and presented to Corinne AuCoin, for appropriate display. 

Awarded this 14th day of May 2019 
 
Selectmen of Sebago: 
 
Tim Mayberry      
Chris Parker          
Edythe Harnden                    
Phil Lowe              
Chris Harrington 
 
Michele A. Bukoveckas, Town Manager 
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SELECTMEN 

Dear Town of Sebago,  

This year seemed to go by fast and furious, but it was a productive year.  

The Fire and Rescue bunkhouse expansion has been completed.  We were 

able to purchase a new off road UTV for the Rescue Department to aid in 

off road rescues.  Hopefully it won’t be needed, but it is available should the 

need arise.  

We have had a mild winter that has gone by fast, which is the way we like it.  

Public Works completed the base work for half of Hawkes Road.  This 

summer will be very productive as they all are.  The second half of Hawkes 

Road will be completed this year as well as many other projects.    

This year we have worked on fixing up the old Town Hall building.  A 

Water Filtration System has been installed to address recent concerns about 

the water quality.  The duct work has been cleaned helping improve the 

efficiency of the heating system.   

Being a Selectman has been an eye opening experience and gratifying.  

After serving two terms I will let someone else take the reins.  I am very 

thankful that the citizens of Sebago have put their faith in me twice, 

electing me for the two terms, and I thank you.  

Sincerely,  

Tim Mayberry, Chairman of the Board 

Chris Parker, Vice Chairman of the Board 

Edythe Harnden 

Chris Harrington  

Scott Douglas 

  



 41 

TOWN MANAGER’S REPORT 

 

It is my continued honor to serve the Town of Sebago as Town Manager.  At the 
simplest level, the Town Manager’s office is responsible for both the overall operation 
and management of all municipal departments and employees, as well as the 
implementation of all policy decisions made by the Board of Selectmen. 
 
Fiscal year 2019 saw a great deal of work accomplished by the Town thanks to our 
dedicated and experienced staff.  Some of those highlights include: 

• Repairing the roll-off truck at the Transfer Station 

• Purchased a new Utility 1 Fire Truck 

• Upgraded the radio repeater for the Fire Department and added another repeater 
for Public Works and the School Department. 

• Continued upgrades to the Town Hall kitchen 

• Completed the reconstruction of Hogfat Hill Rd. 

•  the reconstruction of Hawkes Rd. 

• Held our first ever Town Meeting on a week night which doubled the attendance. 
 
Each year, the Town Manager, Board of Selectmen, Budget Committee, and Capital 
Improvement Program (CIP) Committee work closely with the department heads to 
develop an annual operating budget. The budget is then approved by the voters at 
Town Meeting.  All meetings are open to the public.  Once finalized, the budget is then 
voted upon at the Annual Town Meeting.  As always, we do our very best to provide the 
best services possible at a reasonable cost. 
 
 
I’d like to take this opportunity to thank both the employees and the numerous 
volunteers of the Town.  The countless hours of hard work put in by our volunteers, 
board members and employees are a true asset.  Sebago is very lucky to have some of 
the best employees and volunteers in Maine, and we are thankful for all that they do.  A 
special thank you to the Sebago Board of Selectmen, for all of their continued support of 
the municipal departments and employees throughout the year. 
 
If I can be of any assistance to you, please don’t hesitate to contact.  I wish you all the 
very best in the coming year. 
 
Respectfully, 
Michele A. Bukoveckas 
Town Manager 
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PUBLIC WORKS DEPARTMENT 

 
To the Citizens of Sebago: 

 

The Public Works Department partners with George Anderson & Sons, Inc. to provide the 

Town of Sebago Citizens with Highway Maintenance; independently providing both Vehicle 

and Building Maintenance.  Wayne Allen will be retiring and has provided his written 

resignation to be effective July 9, 2020.  Timmy Anderson will also be departing in July of 

2020.   

 

Highlights for 2019: 

 

Hogfat Hill Road was reconstructed in 2018, which included new culverts, and was paved in 

the Spring of 2019 by F.R. Carroll.  We then moved on to reconstruct 4/10 th of a mile on 

Hawkes Rd to be completed Spring of 2020.  Conducted typical road work cleanup, prepared 

equipment for the upcoming winter months, and put up winter sand/salt.   

 

Goals for 2020: 

 

Hawkes Road will have 3/10 of a mile reconstructed with a new base, drainage, culverts and 

pavement. This project will be completed Summer of 2020.   

 

The Public Works Department and George Anderson’s Crew will continue to work hard for the 

community and appreciates everyone's contin ued support.   

 

In closing, I am excited about my retirement but wanted to take this opportunity to thank the 

Sebago Residents, Office Personnel and the Public Works Team for all of the opportunities that 

I have experienced working for the Town of Sebago.  I have genuinely enjoyed my 

employment as Public Works Director and will miss you and my coworkers when my 

retirement day comes. 

 

  

Respectfully submitted, 

  

Wayne K. Allen, Public Works Director   
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CODE ENFORCEMENT REPORT 

Seasonal Conversions – 2 

New Homes – 20 

Additions – 7 

Remodel/Renovations – 15 

Demolitions – 3 

Foundations/Slabs – 2 

Camp Expansions – 2`  

Porches/ Decks – 9 

Garages/ Barns – 6 

Sheds/Storage – 3 

Electrical = 22 

Internal Plumbing – 23 

Septic System/SSWD – 32 

Generators – 7                .                                                  

Total Permits – 151 

SEBAGO PLANNING BOARD 

The Planning Board held regular business meetings each month to review applications for subdivisions and site plans. 

The Board conducted field site walks as a part of the review process on three occasions and held five specifically adver-

tised public hearings.  

Subdivisions 

The Board reviewed and approved one subdivision plan and one amended subdivision plan as follow: 

• Gregory’s Pines—Kurt Christensen—Map 9, Lot 14C 

• Bluestone Capital, LLC—Map 9, Lot 21 

 

Site Plan Reviews 

The Board reviewed four site plans and approved three of them as follows: 

• Bead and Breakfast (Twin Hearts Farm, LLC) - Joanne Chessey – Map 14, Lot 7  

• Event Venue (The Barn at Autumn Lane) - Daniel & Mackenzie Bowe – Map 4, Lot 14  

• Major Development/ Gravel Pit - Nathaniel York – Map 4, Lots 6 & 8A 

• Event Venue (Shiloh Villa) - James & Mary Ernst - Map 21, Lot 26 

 

Sketch Plan  

The Board reviewed and approved one Sketch Plan as follows 

• Camp Micah, LLC – Map 17, Lots 12 & 13  

 

There have been several changes to property        

addresses due to incorrect information taken or 

given in the past years.  We have been working 

very closely with the State of Maine’s GIS E-911 

Support Group and have corrected these problems.  

This is extremely important because when an 

emergency call comes in, the Fire Department and 

EMS needs to locate addresses quickly.  These 

changes will continue until addresses have been 

approved by the State.  
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SEBAGO EMS 

 

To the Citizens of the Town of Sebago,  

Exciting changes happened to Sebago EMS over the last year! 

As you know, the Town voted to fund 24/7 EMS coverage starting in July 2019.  We worked hard to 

fill the expanded schedule with quality EMS providers and have been able to attract several people.  

We were excited to welcome several new Paramedics and EMT-Advanced providers who come with 

years of experience.  These talented individuals bring a new depth to the coverage we provide for 

Sebago.  These folks bring with them experience form Kennebunk FD, Casco Fire-EMS, Naples Fire-

Rescue, Raymond FD, PACE, and Fryeburg Rescue.  Our new providers also bring experience in the 

Navy and as a Marine.  We were also able to welcome back 3 Paramedics who worked with is in the 

past.   

The EMS building expansion will be completed this spring.  This expansion adds 2 bunk rooms, a 

full size kitchen, a new dayroom, another bathroom with a shower, and new office space for Sebago 

FD (replacing the outdated “office” in Station 2).  The existing dayroom was remodeled to provide 

lockable office space for the EMS officers and a secure storage area for EMS supplies and 

equipment.  These spaces are required for protection of private personnel files and patient 

confidentiality as well as controlled access to expensive supplies/equipment required to effectively 

care for the citizens of Sebago.  The new office space also allows the EMS officers to complete 

administrative tasks at the same time.  Previously, the office was too small to allow us to work at the 

same time.  We are looking forward to holding an open house later this year! 

Sebago EMS purchased a Lucas CPR Device which went into service in 

December.  This is a mechanical CPR device that increases the quality of 

chest compressions delivered during a cardiac arrest.  This is particularly 

useful in situations with limited help.  Studies show that the quality of chest 

compressions decreases as rescuers become tired (which happens quickly 

during CPR).  The Lucas device helps to alleviate this problem.  We also 

purchased a video laryngoscopy device.  This device allows a paramedic who 

is placing a breathing tube in a patient’s trachea (windpipe) to clearly see the 

opening of the trachea on a hand held video screen.  This increases the 

accuracy of breathing tube placement which can decrease the rate of complications associated with 

the procedure.  Video laryngoscopy is a technology recently approved by Maine EMS for use in 

ground transport ambulances.  It was previously only available in the hospital and to Life Flight of 

Maine.  It is quickly becoming the standard of care during breathing tube placement.   

Respectfully submitted for the members of Sebago EMS,  

Anita Chadbourne Field, EMT-P 

EMS Captain 
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SEBAGO COMMUNTIY FIRE COMPANY REPORT 

The Fire Company is a private organization, completely separate from the Town and the Sebago 

Fire Department, and as such can conduct fundraising and accept donations.  Each year the Fire 

Company has raised money, purchased equipment, and generally provided support for the town’s 

Fire Department to lessen the impact on the taxpayers.  The Fire Company held their annual 

Pancake Breakfast on Maine Maple Sunday in March, and sponsored a team for the 16 annual 

Mary’s Firemen for a Cure Race at Shawnee Peak to benefit the Susan G. Koman Breast Cancer 

Foundation.  Over the past years with your support the fire company has raised over $12,000 

towards this fight. 

 The Fire Company is also taking donations of returnable bottles and cans at a collection kiosk 

set up at the East Sebago Fire Station #2 on Route 114. 

If anyone would like to join the Fire Company or Fire Department, we meet the third Monday of 

every month at station 1 in Mud City at 7pm.  

On behalf of the Fire Company, we would also like to mention the passing of long time member 

Ted Greene. Ted served the town of Sebago for over 57 years. A milestone that will be tough to 

measure up to. He will be dearly missed by everyone who had the opportunity to meet him.  

Respectfully,  

Melissa Taylor, President 

Chris Harrington, Vice President 

Zoe Greene, Secretary 

Philip Strike, Treasurer  
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SEBAGO ELEMENTARY SCHOOL 

SCHOOL YEAR 2019-2020 

 

We have a whole year as an independent school under our belt!  Last year, we accomplished so 

much in a very short time frame. The staff and students of the Sebago School Department are 

grateful and thankful for the overwhelming support of the community as we continue to improve 

with this new level of independence. 

Student Count: 

Average Number of Students 17-18 85   

Average Number of Students 18-19 95   

Average Number of Students 19-20 106   

What we have been up to: 

● We formed a brand-new Pre-K program. Our teachers, Jordanna Rees and Ashley 

Russo, worked very hard to set up and create a warm and welcoming environment for 

our youngest students. It has been amazing to watch them grow and blossom so rapidly! 

 

Say hello to our youngest students, graduating class of 2033! 

 

 
● Professional Development for Staff: 

○ Creating and writing a new Emergency Response Plan 

○ Writing an application to become a School-wide Title I school 

○ Team Meetings 

○ Reviewing NWEA & IXL data 

○ Preparing for the MEAs 

○ Training in teaching using the Everyday Math program 

● Restructured our reading program and focused on teaching literacy in a reader’s 

workshop model. We are really working hard, especially at the first-grade level, to get 

everyone up to grade level. It is one of the most important years for learning to read! 

● Our students use IXL for math and literacy regularly in class to learn new concepts or 

practice topics they are struggling with. It is very engaging and is one way we can 

differentiate the learning opportunities for our students. 
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● Adopted a newer version of a math program that was preferred by teachers - Everyday 

Math. We are really enjoying working with this program again and “playing” math games 

that really focus on learning math in a fun way. 

● Over 20 new staff were hired in 18-19.  For 19-20 we only replaced four part-time 

positions. 

● Our new bus, of which 75% was covered by a grant, arrived over the summer and is 

being used every day. Our transportation staff has done an incredible job of making sure 

our students get to where they need to be every day. We appreciate how flexible they all 

are and how well they work together to meet the needs of our small transportation 

department. 

● The defending Stock Market Game State Champion team lead by Superintendent Marc 

Gendron is working hard to try and repeat our success. We will find out in April if we are 

winners again.  

● We had the GeoBee on Wednesday, January 22nd with Allen Crabtree as our 

moderator. Our GeoBee winner was Dylan Smith, who is in 5th grade. Dylan took an 

online GeoBee assessment to try to qualify for the state-level championship, which will 

be held in Farmington at the end of March. 

 

 

 
 

 

Facilities Update: 

● We have a new boiler. Our old one was over 50 years old! 

● We have a new circulation pump. 

● We removed asbestos from the school. 

● We upgraded all our lighting to LED lights and have seen a decline in our electricity bills. 

For technology, our entire intercom and internet access system has been replaced into an all in 

one unified system. We now have a gigabit fiber line that matches or exceeds any district 

around the state.  We are currently 1:1 in grades 2-5 with MacBooks and K-1 share iPads. 

Along with six Kindles shared with K-1.  We have a new VOIP phone/pager system in each 

classroom and new inside/outside access points.  Our technology  
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● infrastructure is second to none. These changes have also made for significant savings 

in our monthly phone bills. Thank you, Avery Thomas, for pulling this all together for us! 

● Our parking lot and circle have been paved. Thanks to the efforts of Phil Lowe, Jason 

Schoolcraft, and Tina Vanasse, the parking spots are all lined as well. 

● We have a newly paved basketball court and repaved the old court. Our PTC provided 

new basketball hoops for us as well. 

● New storage shed for all of our playground toys and 

sports equipment. 

● New gutters for our exits, which have made a huge 

difference in the safety of our staff and students as 

they enter and exit the building every day. 

● Upgraded radio system in conjunction with the town 

which now allows us to reach our bus drivers all over 

town. 

 

Ted Greene and Joe McMahon      

operating the apple press Harvest 

Festival on October 30, 2019 

 

Budget: 

● Capital Asset Management Plan (CAMP) includes a loan of $240,000 that will be 

payable over 5 years.  This is a mid-term loan that will cover long term improvements. 

Proposed projects include complete LED lighting upgrade, comprehensive paving and 

sidewalk work, new furnace, some new carpeting (part of a long-term commitment), and 

comprehensive insulation and other energy improvements.   

● Our district received $18,800 dollars in reimbursements from Efficiency Maine for our 

lighting and insulation work and $10,920 in Erate rebates for technology work, in this 

fiscal year. 

● Our Special Ed population increased from 30 total students to 40 in the 2018-2019 

school year. A 25% increase in the special education population. 

● Debt Service of $207,000 is for funds going to MSAD 61 for commitments that we 

incurred while part of 61. Payments for our own Capital Improvements are in the 

operations portion of the budget. 

● The dissolution committee and the transition team did a great job with the first year’s 

budget.  It was quite difficult to project some costs with little or no precedent.  A job well 

done.  The town staff, administration, and selectman also did an outstanding job of 

providing physical and monetary support during this period of change.  

● June 9th is the day for voting on the School Budget Validation issue.  

 

We are blessed and thankful for all the help our students received during the transition to our 

town’s independent school district. Special thank you to the School Committee, Operations 

Committee, Sebago PTC, SPICE, Town of Sebago Selectman, Town Office Staff, and Public 

Works Employees.  A special thank you goes out to our Sebago School Department staff for 

their work, flexibility, and caring these past two years. 
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ANIMAL CONTROL 
aco@townofsebago.org 

207-893-2801 x 2 (Cumberland County Dispatch) 
 

To the citizens of Sebago,  

I have been your Animal Control Officer for going on for just over three years now and I have enjoyed 

being your ACO.  The position of ACO is a rewarding one the majority of the time, but I wouldn’t change 

the job for anything.  Should you ever have any questions comments or concerns please do not hesitate 

to contact me. 

The number of calls for service have increased drastically from before I took this position until now.  

Along with the types of calls.   

Any dog bite no matter how minor are required by law to be reported to Animal Control, reporting it 

and following the state requirements DOES NOT necessarily mean you will loose your dog or it needs to 

be put down.  There are simply steps and a process and in most cases the dog can remain home.  We 

just need to make sure that all precautions are being taken for everyone’s safety including the dogs. Not 

every bite or wound or situation is the same.   

I would like to remind everyone, if you see a dead animal please do not touch them, if it is a 

domesticated animal (household pet)  please leave them where you find them and call the ACO, I can 

hopefully locate the owner and bring closure to them.  If it is a wild animal (not a household pet) you 

need to call a Maine State Game Warden.  To reach the Warden Service please call Maine State Police 

Dispatch at 1-800-452-4664 (State Police Dispatch Augusta).   

I would also like to remind everyone that you are required by State Law to have your dog’s rabies shots 

up to date and to register your dog.  You can do this from mid-October of the current year until January 

31st of coming year with no late fees attached.  The cost is $6.00 for Spayed/Neutered and $11.00 for 

non-Spayed/Neutered.  If you register your dog after January 31st, there is a $25.00 late fee attached.  If 

you do not register your dog you could be summonsed to Court which is a Civil Violation under State 

Law.  The late fee does not apply if you are registering your dog for the first time.   

Please, again do not hesitate to contact me with any questions.    

Phone: (207) 893-2801 Ext 2 (Cumberland County Dispatch) 

Email: aco@townofsebago.org 

Respectfully Submitted, 

Carl D. Hoskins 
Animal Control Officer.   
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GENERAL ASSISTANCE 

I have been doing General Assistance in Sebago since 2011.  Sometimes using the 

State’s rules and regulations is not always easy.  The rules and regulations are 

updated each year and the Town must adopt 22 MRSA. § 4031(5).  Each year we 

are audited by the State.  

General Assistance hours are Tuesday from 1:30 p.m. to 3:30 p.m.  For any client 

that cannot make it during these hours, they may call the 

office (207) 787-2457 for a day and time that works better for 

them.   

Each client must bring with them proof of all income and 

expenses for the last 30 days and a copy of their latest bank 

statement for all members in the household.  If clients are 

currently not working they must bring proof that they have 

been looking for work.  This must be able to be verified.  

The budget for this year was $10,575.00.  We spent $2,291.63 

for administration, $491.81 for heating fuel, $950.00 for housing, and $825.00 for 

holiday assistance, creating a total of $4,558.44 expended, which left a balance of 

$6,016.56. 

FUEL ASSISTANCE PROGRAM 

This program has been going on for seven years.  This program started with a yard 

sale and has now become a yearly Harvest Dinner at Camp O-AT-

KA, with very generous donations raffled off each year.  The Camp 

does this at no expense to us.  This past year was the best 

attended and we took in the most money.  With these wonderful 

people we have been able to help those in need of heat that are not eligible for 

General Assistance.  

 

Respectfully submitted, Edythe L. Harnden (Edie) 
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COMMUNITY LUNCH-CLOTHES CLOSET-MEDICAL CLOSET 
 

On Tuesday mornings there is a community lunch held at Sebago Church of the Nazarene.  It is 

held at 12:00 pm and everyone is welcome.  Come and enjoy the good food and socialize with 

your friends and neighbors.  A $3.50 donation is welcome.  FMI call June Johnson at 787-3145 

or Corinne AuCoin at 787-2177.  

 

At 10:00 am on Tuesdays Bingo is held at the Sebago Church of the 

Nazarene.  There is no charge and everyone is welcome.  Also at the 

same time, Cribbage is played in the dining room.   

FMI call Corinne AuCoin at 787-2177. 

 

 

On Saturday mornings the Sebago Clothes Closet is open and provides good used clothing free 

to all residents of Maine.  This is held at the Sebago Warming Hut on Route 114 next to the 

Sebago Church of the Nazarene.  It is open from 9:00 am to 12:00 pm.  FMI call Corinne 

AuCoin at 787-2177. 

 

Sebago has a Medical Loan Closet.  There are wheelchairs, 

crutches, walkers, canes, and much more medical equipment 

available for loan.  If you or someone you know is in need of 

any such medical equipment please call us.  FMI call Corinne 

AuCoin 787-2177 or  Chris Hagan at 787-2870. 

 

 On Wednesday and Friday mornings a low impact exercise and 

walking program is held at the Sebago Church of the Nazarene.  

These exercises are geared for seniors but everyone is welcome.                                            

FMI call Corinne AuCoin at 787-2177. 
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SPAULDING LIBRARY 

 

Fiscal year 2018-19 started with a bang at the library.  Many of you probably 

noticed something different about the front of the library in July 2018 as a new 

sign was installed to replace the deteriorating one. 

July was the start of the library’s Read to a Dog program thanks to Susan 

Bosworth-Farrell and Addie, a trained therapy dog.  Susan and Addie visited the 

library each month through May to provide children the opportunity to practice 

reading skills while enjoying the companionship of a dog. 

This month also kicked off the library’s Push Back the Stacks 2018 programs.  

These are free family events that usually include singers, musicians, authors, 

entertainers, or natural history presentations.  Cheryl Johnson, children’s book 

author and illustrator, was first in the 2018 series.  Authors Paul St. Cyr and Bruce 

Robert Coffin as well as folksinger Bill Berlinghoff followed.  In June 2019, Deb 

Perkins presented a program about landscaping for wildlife and pollinators, 

starting off the new season. 

Lakes Environmental Association’s Alanna Doughty coordinated with the library to 

lead Nature Walks in the nearby area during July. 

Library fundraising events included May’s Book, Bake and Plant Sale; Sebago Days 

(July) Book and Bake Sale; and the very popular Cookie Walk in 

December.  We are fortunate to have so many excellent 

volunteer bakers to help us in these events.  In January, we 

mailed out our annual appeal for donations.  

Lawyer in the Library Day in May provided community members with free general 

legal advice.  The library also sponsored Meet the Candidates in October and April 

and hosted Sebago Historical Society’s programs including honoring local veterans 

on Veterans Day, poetry readings in April, and a presentation on Malaga Island in 

May. 
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During the school year, classes from Sebago Elementary School continued their 

monthly visits to the library where they listened to a story and did a brief library 

lesson.  They then had the opportunity to browse the many children’s books and 

take out ones to read at home or in class.  In 2019, we had 43 class visits (about 

700 student visits).   

The library continues to be a very active participant in the Maine State Library’s 

Interlibrary Loan Van Delivery.  Thanks to a grant to the State of Maine, we are 

one of the libraries who can send to and receive books from other member 

libraries at no cost to us.  About 300 books a year are handled this way.  So if you 

would like to read a book and we don’t have it, ask us about borrowing it from 

another library at no cost. 

Also, from September through May, the library 

sponsors a Book Discussion Group, open to any adult 

who likes a lively, fun conversation about each month’s 

selection.  All the books are obtained interlibrary so 

there is no need to purchase books.  In 2019, there 

were 136 book club visits here.    

A number of organizations hold their meetings at the library.  These include 

Sebago Days, SPICE (Sebago Partners in Community Education), Potter Academy, 

the local aquarium club, and a writing group.  Other groups are welcome to 

contact us possibly as a meeting site.  About 430 people attended meetings at the 

library in 2019.  

Besides books, audio books, magazines, and films to take out, the library offers 

free WiFi, computers to use at the library, low-cost photocopying and faxing, and 

a beautiful place to visit and enjoy.  Over 4800 patrons, visitors, and friends came 

to the library in 2019.  We hope more will come this next year. 
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SEBAGO VOLUNTEER ASSOCIATION 

The Sebago Volunteers have completed another very busy 2019 season with many different 

things to help raise money. 

First are our placemats.  We use business cards which advertise local business in the area 

and show a list of our events for the year.  This is doing very well, and we are getting more 

ads every year.  

We do many suppers during the summer and fall.  We also tried a couple of breakfasts which 

did not do as well.  

Sebago Days is always the third weekend in July and it covers three days.  This was the 

hottest Sebago Days on record.  Our profit was down compared to other years due to the 

severe heat.  But we were lucky to still make a profit.      A lot of hard work goes into this 

event and we are very lucky to have people willing to help during these three days.  A big 

thank you to all.   

In September, we brought back our turkey dinner with all the 

fixings and people loved this.  The turkey dinner is for our 

scholarships fund and we did very well.  This money is for two 

scholarships for two Sebago kids that graduated from Lake 

Region High School to further their education in a college.   

We have other suppers to benefit the Sebago Fire and Rescue Departments to provide both 

with a donation.  We also gave the town $150.00 to provide 5 trash cans for the old Town 

Hall for the events.   

Three people passed away this year that were very strong supporters for many many years.  

We were asked to help with the food and servings at the celebrations of life. We were very 

honored and thankful to be able to assist these families during their tragic loss. 

Thank you all for continuous support to the Sebago Volunteer Association. 

Respectfully submitted, 

Rita Dolloff, Debbie Crawford and Bette Jean Espeaignette 

 

Sebago Volunteer Meals 

May 23, 2020 – Turkey Pot Pie – 5:00pm – 6:30pm 

July 11, 2020 – Bean Supper – 5:00pm – 6:30pm 

August 8, 2020 – To Be Determined 

September 12, 2020 – Scholarship Dinner/Turkey Dinner – 5:00pm – 6:30pm 

October 17, 2020 – To Be Determined 
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SEBAGO DAYS COMMITTEE 

Mark your calendars, this year’s Sebago Days Committee will be celebrating 42 years on July 

16, 17, and 18.  The hours are as follows: Thursday, July 16th from 6:00 p.m. to 10:00 p.m., 

Friday, July 17th from 3:00 p.m. to 10:00 p.m., and Saturday, July 18th the grounds are open from 

11:00 a.m. to 10:00 p.m.  The parade theme this year is Happy Birthday Maine!   

Sebago Days is a time when all organizations, crafters and food vendors come together and 

celebrate family fun.  We are very excited to have Kavanaugh Amusements back again for this 

year’s event.  This company continues to be a big attraction for our event and we hope they 

continue to get huge support from all of you so that they make many returns to our future events.   

Last year’s Sebago Days was the hottest one I’ve ever seen.  The Committee took a hit on the 

profit margin, along with many organizations and vendors that came.  We were faced with some 

cancellations due to the extreme heat such as: the Shriners, Still Brooke Acres wagon rides, 

Tractor Pulls, and Country Line Dancers.  We are in high hopes that this doesn’t happen again. 

The Cruise Night last year had an average turnout of 75 classic cars and trucks.  In the past we 

have had well over 100.  Cruise Night is on Friday night and is a place for anyone with classic 

cars and trucks to come out and show off their hard work.  This is a huge attraction for our event 

and the crowds simply love seeing these dressed up antique vehicles.  Huge thank you to Fern 

Letellier, David Twombly and Alan Munroe for putting forth the huge efforts into making this 

event happen every year.   

Our Fun Run took a hit on attendance compared to years past.  We had 74 runners, the normal is 

140 plus.  A huge thank you to Jeff and Marie Cutting and crew for their continuous efforts.  

The parade had a good turnout, thanks to Joyce Small and crew for their hard work and efforts.  

Our fireworks display Saturday night continues to be a huge attraction for many citizens to come 

and see.  We are very thankful for town’s people that support this at Town Meeting every year.   

The Sebago Days Committee has monthly meetings from January until October.  We would love 

to see some new faces come and help plan for activities during the planning stages of our event.   

The Sebago Days Committee is very thankful for everyone’s continuous strong support for our 

event year after year.  This really means a lot to me as president, and to my outstanding 

committee members and volunteers, who I am very grateful to have.  Thank you all!  Please 

check us out on the Sebago Days Facebook page for meeting news and updates.   

Respectfully submitted,  

Carl Dolloff, President  Susan Gassett, Vice President 

Donna Cook, Secretary  Mike Foye, Treasurer 
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February 26, 2020 

 

 

 

 

 

Subject: Sebago Cemetery 

 

 

 

The Sebago Cemetery on Hancock Pond Rd was established in 1991.  The total number of surveyed 

lots, which are in the first three sections, is 680.  The surveyed lots represent 22% 

of the cemetery property. 

 

As of June 30, 2019 there have been 133 lots sold and the perpetual care account totals 

$ 21,898.59 

 

 Section A Section B Section C Total 

Lots Sold 65 43 25 135 

 

A record of the interments can be found at the Sebago Town Office. 

 

 

 

Respectfully Submitted, 

Sherrill A Brown 

Chairman, Sebago Cemetery Board of Trustees 
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SEBAGO HISTORICAL SOCIETY 

 
The Sebago Historical Society has been active since its reorganization in 1993.  Meetings are held on 

the 3rd Wednesday of each month at 7 PM.  During the warmer months, June through September 

meetings are held at the Historical Society museum (the former Free Will Baptist Church built in 1844) 

located at 347 Convene Rd, and during the colder months, Oct through May they be being held at a 

member’s house.  As always, all meetings are open to the public.  We welcome visitors to view our 

displays and research family history during our summertime open hours in July and August.  

 

Research materials are provided to the citizens of Sebago and others interested in our town history.   

Notebooks of family histories are available, with genealogical lines of ancestors, which were donated 

by family members or completed from our own research. We make visits to the elementary school 

children, bring displays to them, or have them visit our building to view our exhibits and participate in 

hands on history lessons. 

 

Our major source of income is the sale of our Calendars.  For a few years we have been doing 

Neighborhoods of Sebago, featuring a certain part of town.  The calendars have a wealth of historical 

information about our town, its citizens and life in an earlier time.  It is also providing area businesses 

with the opportunity to advertise their business or service.   

 

We had a number of town funded programs in 2019, including a public presentation on Malaga Island 

and one by Wayne Peabody of Denmark on the two WW II planes that went down in Sebago Lake in 

1944. 

 

Our Historic House tour was at the former Abbie Douglas home on Hogfat Hill Rd.  We had a cemetery 

tour in the fall of 2018 at the Haley Cemetery and at the Pike Yard off Convene Rd in 2019. 

 
The Veteran’s Day Program at the Spaulding Memorial Library follows the Lions Club's program at 

Veteran's Park. We're continuing to solicit photos of Sebago’s veterans, not only those who enlisted 

from Sebago, but also anyone who has lived in Sebago and is a veteran.  Please contact a member of 

the historical society or inquire at the library if you have a photo to share.      
 

Another Open House/Fall Festival was held in September, inviting the public to visit our display shed 

that houses larger items.  Demonstrations of churning butter by hand, axe grinding, ice cream making 

with a hand cranked machine, pressing cider with a hand cranked cider press and an antique sock 

knitting machine demonstration were the main features.     

 

  As always, we had a booth at Sebago Days with our calendars and historical books, postcards and 

maps available for sale. 

 

New members interested in helping to achieve our goals and those interested in researching and 

learning of Sebago’s past are always welcome. Membership information can be found on our Facebook 

page, Sebago Historical Society (LIKE us please) and on our website which can be found at 

www.sebagohistoricalsociety.com .  No one is too young or too old to become a member and learn 

something new about something old. 

 

Respectfully submitted, 

Sherrill Brown, President 
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 MAPLE GRANGE # 148  

   

 Maple Grove Grange has had a very busy year being involved with community affairs.  
The members participated in Ossipee Valley in July and turned full attention to the 
Fryeburg Fair setting up an exhibit of handmade items, sitting in the booth of the Maine 
State Grange and working several shifts at the Maine Grange Store, just outside the 
exhibition hall.  (Maine fruits and vegetables are sold in the store).  

Following us through the year, we got ready for Breakfast 
with Santa....held each year at the old town hall for the 
children of Sebago to Christmas shop for family and pets.  
Elves of all ages help the children out with their shopping 
with plenty of wrapping, laughter and fun...anyone can visit, 
but only the children can shop. 

Continuing....the grange presented dictionaries to the third graders of Sebago 
Elementary, sent 5 lap robes to House in the Woods, 18 quilts to the 
Center for Grieving Children, 40 pairs of mittens to the House for 
Little Wanderers, and sets of pillowcases to Androscoggin Hospice 
House.   

 

We also took 53 pounds of can tabs to Ronald McDonald House in 
Portland (they turn these into cash to purchase items needed at the 
house), and then the members made black and gold scarves for 
Special Olympics. 

And in our spare time, we manage to put together a Community Service scrap book that 
is sent to the Maine State Grange in Augusta and judged for content and appearance.  

Remember, if you would like to become a member of this highly motivated group, 
please contact Ann Burns at 787-2489 or Norma Haines at 625-2360, we would love to 
hear from you. 

Must dash away to a grange meeting and start creating for this next year and hopefully 
we will be able to add some photos to let you SEE. 

Thanks for reading and see you next year! 

Noma Haines, Master - Maple Grove Grange #148 
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SEBAGO RECREATION 
 

After accepting the position in mid-October, I jumped into the role of Recreation Director with the annual Halloween dance at the 

Town Hall on October 26th. As in the past, the event combined with Sebago Elementary PTC’s Trunk or Treat, and was well attended. 

A spooktackular time was had by both old and young alike. 

November and December brought winter basketball registrations and the Holiday Tree lighting. Thanks to the hard work and attention 

of many people, that weekend was a truly special time for the area children. It was wonderful to see so many groups coming together 

(Sebago Lions, SPICE, SES PTC, Sebago Grange) to create that type of experience. My role in the weekend festivities was the 

Holiday Tree lighting, which included a visit from Santa & Mrs. Claus, cookies & cocoa and holiday music. I look forward to adding 

to this next December.  

January & February were dominated by basketball. With the help of a few volunteers, we were able to hold open gyms at the town hall 

on Mondays and Saturdays; as well as during February vacation week. In youth basketball, we had teams at the Girls ¾ and ⅚ levels; 

as well as a good sized coed group at the K-2nd grade level. I opted to include Pre-k with this group for the 2020 season, and it was a 

great success.  With the cooperation of the school, we were able to have both the PreK-2 and ¾ groups take the bus to the town hall 

for weekly practices.  This alone was a huge benefit to families, cutting transportation in half for the PreK-2 and down 30% for the ¾ 

grade families.  

 

Sebago 5/6 Grade Girls Basketball wins 14-11 vs. Naples- In a thrilling day of basketball, Sebago ⅚ girls team ended their season 

with a hard fought 14-11 victory over Naples at the LRYB Championships, March 7th.  It was a defensive battle, with great effort on 

the court by all. Offensively, it was a true team victory with 4 of the 6 players scoring buckets. Great work, girls! Thank you, to Coach 

Dave Sheldrick for his time, leadership and dedication to this team. For anyone who hasn’t already had the chance, check out the 

March 12th, Bridgton News article with the full game description.  

Adding to the excitement, Sebago’s own Ryan McKenney, also took home the hardware as part of the Champion Bridgton ⅚ Boys 

team. Bridgton defeated Naples, 40-37 in a nail-biting overtime victory. Another true team win, with 6 of the 10 players scoring and 

everyone leaving it all on the court defensively. Great job this season, Ryan and team! 

¾ Girls Basketball was All Heart 🏀❤️ The ¾ Grade girls basketball team ended their season with a Round Robin Tournament and 

4th Grade Co-Ed All Star game on February 8th at Lake Region High School. It was a season of hugs, high fives and hustle. The level 

of sportsmanship and teamwork the girls played with each day was inspiring. As a coach, it doesn’t get any better than watching one 

player score and immediately run over to hug the teammate who gave her the pass. Amazing job this season, girls! I can wait to see 

what next year holds for them!  

The future looks bright! - Every Wednesday, our smallest competitors came to the town hall to hone their basketball skills. They 

worked on dribbling with the right hand, left hand and crossovers; they learned the bounce pass, chest pass and defensive slides, and 

of course the favorites: penny tag, partner tag and dribbling tag!  Each week was marked with ever increasing improvement and 

smiles. We were joined at this level by third graders, Evan Brown and Jayden Fitzgerald.  In addition to improving their own skills 

each session, these boys served as excellent role models to the younger participants.  A special thank you goes out to Coach Kat Harju 

for taking the helm at both the PreK-2 & ¾ Girls teams. I would like to thank her for sharing her knowledge and love of basketball 

with these aspiring ballers.  

New to Sebago this spring, Softball and Quick ball registrations are now available online! Links can be found on both the Sebago 

Recreation Facebook page and the Town of Sebago website. SYAA Baseball registration form is available on the Town website as 

well. We are also getting ready for summer and will have 3 beach supervisors/boat inspectors starting in late May, with hours of 

coverage expanding as the season goes on.  

In an effort to enhance the recreation experience, I have created online surveys for both youth and adults. Please take a moment and let 

me know how you would like to see the Recreation department improve and grow. Surveys can be found on the town website and 

Facebook page.  

Recreation Director, Leslie Hayes 



 63 



 64 



 65 



 66 



 67 



 68 



 69 

NOTES 



 70 

 TITLE 
 FY 15-16

BUDGET 

 FY 16-17

BUDGET 

 FY 17-18

BUDGET 

 FY 18-19

BUDGET 

 FY 19-20

BUDGET 

 FY 20-21

BUDGET 
DIFFERENCE

Administration 303,780.00$      282,480.00$      346,300.00$      340,600.00$      337,000.00$      330,722.00$      (6,278.00)$         

Selectmen 13,930.00$        15,170.00$        15,210.00$        16,400.00$        16,570.00$        16,670.00$        100.00$             

Town Manager 60,750.00$        60,825.00$        61,750.00$        63,300.00$        64,454.00$        67,030.00$        2,576.00$          

Clerk/Tax Collector 88,650.00$        91,290.00$        91,290.00$        87,700.00$        89,780.00$        93,000.00$        3,220.00$          

Code Enforcement 46,600.00$        46,980.00$        49,280.00$        53,400.00$        55,800.00$        57,600.00$        1,800.00$          

Health Officer 720.00$             820.00$             1,080.00$          1,080.00$          1,080.00$          2,830.00$          1,750.00$          

General Assistance 13,175.00$        10,575.00$        10,575.00$        10,575.00$        10,575.00$        11,075.00$        500.00$             

Elections 1,500.00$          2,700.00$          3,000.00$          3,250.00$          3,800.00$          3,200.00$          (600.00)$            

Appeals Board 250.00$             150.00$             150.00$             150.00$             225.00$             225.00$             -$                   

Planning Board 250.00$             150.00$             150.00$             150.00$             225.00$             225.00$             -$                   

Service Providers 7,650.00$          6,900.00$          7,950.00$          6,460.00$          5,685.00$          6,600.00$          915.00$             

Alarm 2,500.00$          2,500.00$          2,500.00$          8,100.00$          7,300.00$          5,700.00$          (1,600.00)$         

Animal Control 3,750.00$          3,400.00$          2,969.00$          3,619.00$          6,800.00$          8,719.00$          1,919.00$          

Rescue 60,270.00$        58,120.00$        66,475.00$        112,850.00$      59,750.00$        61,150.00$        1,400.00$          

Daytime Rescue 70,962.00$        65,462.00$        83,462.00$        153,800.00$      177,800.00$      236,300.00$      58,500.00$        

Fire Department 129,665.00$      121,165.00$      119,396.00$      106,355.00$      107,005.00$      105,700.00$      (1,305.00)$         

Dispatch 9,100.00$          9,100.00$          9,100.00$          29,600.00$        14,300.00$        14,663.00$        363.00$             

Roads 343,120.00$      331,000.00$      367,200.00$      443,586.00$      493,173.00$      303,400.00$      (189,773.00)$     

Snow Removal 292,000.00$      278,290.00$      280,290.00$      290,100.00$      327,109.00$      347,950.00$      20,841.00$        

Solid Waste 118,280.00$      122,470.00$      130,670.00$      145,420.00$      174,200.00$      191,850.00$      17,650.00$        

Hazardous Waste 6,500.00$          800.00$             6,800.00$          8,100.00$          6,000.00$          9,000.00$          3,000.00$          

Street Lights 6,500.00$          7,000.00$          7,500.00$          7,600.00$          7,600.00$          7,000.00$          (600.00)$            

Town Hall 15,350.00$        11,825.00$        10,900.00$        11,600.00$        12,700.00$        15,300.00$        2,600.00$          

Town Offices 12,900.00$        10,750.00$        10,350.00$        11,350.00$        13,150.00$        11,500.00$        (1,650.00)$         

Town Garage 11,300.00$        11,150.00$        9,650.00$          10,150.00$        15,350.00$        14,000.00$        (1,350.00)$         

Veterans' Memorial 600.00$             500.00$             500.00$             700.00$             700.00$             950.00$             250.00$             

Sebago Cemetery 150.00$             150.00$             150.00$             150.00$             150.00$             150.00$             -$                   

Assoc Cemeteries 900.00$             700.00$             700.00$             585.00$             550.00$             500.00$             (50.00)$              

Small Cemeteries 1,000.00$          1,500.00$          500.00$             1,500.00$          2,500.00$          3,500.00$          1,000.00$          

Historical Society 1,850.00$          1,840.00$          1,840.00$          2,350.00$          2,350.00$          3,350.00$          1,000.00$          

Sebago Days 5,400.00$          5,400.00$          5,400.00$          6,000.00$          5,400.00$          5,400.00$          -$                   

Memorial Day -$                  800.00$             500.00$             865.00$             500.00$             300.00$             (200.00)$            

Recreation 17,055.00$        19,788.00$        23,150.00$        18,000.00$        24,803.00$        21,750.00$        (3,053.00)$         

Douglas Mountain 1,750.00$          1,400.00$          1,400.00$          1,330.00$          1,330.00$          1,330.00$          -$                   

Town Beach 4,045.00$          4,150.00$          3,000.00$          4,000.00$          10,450.00$        19,250.00$        8,800.00$          

Softball 3,000.00$          4,700.00$          1,700.00$          

SYAA Baseball -$                  4,000.00$          4,000.00$          4,500.00$          4,500.00$          4,500.00$          -$                   

Soccer 1,000.00$          2,600.00$          3,100.00$          3,000.00$          3,500.00$          4,000.00$          500.00$             

Basketball 750.00$             1,505.00$          2,100.00$          2,000.00$          4,000.00$          3,500.00$          (500.00)$            

Library 22,000.00$        22,000.00$        22,000.00$        22,000.00$        22,000.00$        22,000.00$        -$                   

Food Pantry 2,375.00$          2,375.00$          3,000.00$          3,300.00$          3,300.00$          3,800.00$          500.00$             

CIP 213,301.00$      224,291.00$      410,066.00$      380,185.00$      619,938.00$      556,442.00$      (63,496.00)$       

Solar Bond -$                  31,482.00$        28,186.00$        (3,296.00)$         
-$                   

Oper Budg Totals 1,891,628.00$   1,844,071.00$   2,175,403.00$   2,375,760.00$   2,747,884.00$   2,605,017.00$   (142,867.00)$     

   
Sebago School 3,404,796.00$   3,116,473.00$   3,091,581.00$   3,168,870.00$   3,168,870.00$   3,295,444.00$   126,574.00$      

Cumberland County 257,472.00$      252,045.00$      253,257.00$      264,667.00$      271,566.00$      280,693.00$      9,127.00$          

Operation Total 1,891,628.00$   1,844,071.00$   2,175,403.00$   2,375,760.00$   2,747,884.00$   2,605,017.00$   (142,867.00)$     

-$                   

Grand Total 5,553,896.00$   5,212,589.00$   5,520,241.00$   5,809,297.00$   6,188,320.00$   6,181,154.00$   (7,166.00)$         

BUDGET SUMMARY
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Description ID Dept

Fiscal 

Year of 

Action Current

Estimated 

Future Cost

Current 

Reserve 

Balance

Funding 

Required Priority

Woods Buggy (incl trailer and skid) V21 FF 2021 40,000             40,000             -                        1

Engine 4 (2001) V13 FD 2024 232,941          540,813          393,427.47 36,846             2

Rescue boat, motor, & trailer V20 FD 2025 15,970             42,909             22,512.45 4,079               3

Ambulance (2014) V06 EMS 2025 163,000          255,133          102,419.50 30,543             4

Grader JD 670 (1978) V18 PW 2026 15,000             300,000          15,273.37 47,454             5

Public Works Truck Dodge (2010) V17 PW 2027 16,625             30,000             457.50 4,220               6

6 Wheel Plow Truck w/ sander FRT (2016) V14 PW 2027 167,000          213,669          75,706.26 19,709             7

Engine 3 (2003) V07 FD 2026 163,458          243,681          191,718.98 8,660               8

10 Wheel Plow Truck w/ sander Frt (2017) V01 PW 2028 196,373          230,000          32,432.45 24,696             9

Excavator (2012) V19 PW 2028 114,000          270,000          78,064.53 23,992             10

Roll-off Container Truck Intl (1990) V16 PW 2030 35,000             125,000          34,704.06 9,030               11

10 Wheel Plow Truck w/sander West (2020) V03 PW 2031 198,600          250,000          112.54 22,717             12

4x4 Backhoe (2015) V04 PW 2031 115,000          154,662          57,377.78 8,844               13

Tank 1 (2007) V08 FD 2033 269,297          508,671          206,592.44 23,237             14

Forestry 1-Utility (2018) V09 FD 2034 110,614          130,000          8,063.98 8,710               15

Plow Truck 550 Ford (2020) V05 PW 2035 103,717          200,000          107,943.89 6,137               16

Engine 1 (2015) V12 FD 2040 369,536          949,581          68,202.24 44,069             17

Tank 2 (2020) V11 FD 2045 355,000          658,150          1,825.98 26,253             18

TOTAL VEHICLES 2,681,131$     5,142,269$     1,396,835.42 349,196$        

Revise Tax Tables P10 GG 2022 -                        183,000          98,752.57 42,124             1

Jaws of Life P32 FD 2024 50,625             50,625             12,656             2

Stryker Stretcher P33 EMS 2025 23,000             23,000             4,600               3

EMS Cardiac Monitor P24 EMS 2026 -                        45,000             25,998.63 3,167               4

Public Safety Building Construct P28 FD 2023 -                        525,000          219,440.52 101,853          5

Fit Testing Machine P31 FD 2025 14,000             14,000             2,800               6

Town Office Server P16 GG 2025 16,000             16,000             7,579.42 1,684               7

Compactor P19 TS 2025 20,000             28,000             21,776.44 1,245               8

Town Parking Paving P05 GG 2025 40,000             100,000          40,150.98 11,970             9

Emergency Generators P25 GG 2027 13,000             36,000             13,668.84 3,190               10

Town Buildings Maintenance P23 GG 2027 -                        50,000             18,251.41 4,536               11

Replace Radio Repeater P07 FD 2031 18,000             18,000             3,689.44 1,301               12

Fire Department SCBA P30 FD 2036 -                        163,956          233.44 10,233             13

Cascade System P26 FD 2035 -                        39,200             165.16 2,602               14

114 Road Drainage Design P20 PW 2025 10,000             10,000             2,000               15

50 Yard Container for Transfer P21 TS 2027 -                        9,000               2.42 1,285               15

Road Materials and Maintenance P22 PW 2022 40,000             40,000             47,637.11 -                        16

Public Safety Building Planning P09 FD 2029 25,000             25,000             26,851.97 -                        17

Public Works Storage P14 PW 2099 -                        -                        5.45 -                        18

Yard Waste Recycling Facility P13 TS 2099 -                        -                        -                        19

Transfer Station Enhancements P11 TS 2099 -                        -                        7.10 -                        20

Bridges P02 PW 2099 1,915               -                        1,946.60 -                        21

Land Acquisition L01 GG 2099 -                        50,000             74,035.60 -                        22

TOTAL OTHER 271,540$        1,425,781$     600,193.10 207,246$        

GRAND TOTAL 2,952,671$     6,568,050$     1,997,028.52 556,442$        

CAPTIAL INVESTMENT PROGRAM

For Fiscal Year 2021 Budget
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