TO: Sebago School Committee
FROM: Marc Gendron, Superintendent of Schools
DATE: February 11, 2021

RE: School Committee Workshop

There will be a School Committee Workshop on Tuesday, February 16, 2021 at

6:30 p.m. in the Cafeteria at Sebago Elementary School and also live on Youtube at
the following address:

https://www.sebagolearners.org/school-board-74daf0d2 This is broadcast on Youtube.
Please click on the link in Youtube, then you can use the Chat Box.

Zoom link:

https://usO02web.zoom.us/j/842049874867?pwd=NHFIZWR1UmpmekJIXdC9qdCtVZG9YUTO9

The purpose of the School Committee Workshop is to discuss administrative positions
for 2020-21.

AGENDA

1. Callto Order and Roll Call
2. Pledge of Allegiance
3. Public Comments on Agenda ltems

4. Discussion Items

Proposal 1: Marc Gendron resigns as Superintendent, effective 7/1/21. School
Committee advertises for a new part-time Superintendent. Kirsten’s role
stays as Principal of the building.

Proposal 2: Change Marc’s title to Assistant Superintendent beginning 7/1/21 with
a reduced number of days (reduction in pay), Kirsten becomes the
Superintendent/Principal (increase in salary).

Proposal 3: Marc reduces his number of days but remains the Superintendent
(reduction in pay). Kirsten’s role is changed to
Assistant Superintendent/Principal (increase in salary).

5. Review of Draft Agenda for February 23, 2021 (Will bring to the meeting.)

6. Adjourn


https://www.sebagolearners.org/school-board-74daf0d2
https://us02web.zoom.us/j/84204987486?pwd=NHFIZWR1UmpmekJXdC9qdCtVZG9YUT09

